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1. General information

Name of grant recipient or project:  Nepal Association of the Blind (NAB) 
Project Number : 2060
Period covered : 2008 A.D. 
Goals and Priorities areas : Institution building/Organisational development.

Project Objectives:  To strengthen the self-help movement of the blind in Nepal.

Goals for 2008: 

· Provide Basic Leadership  training to 60 BPS male and female equally of whom,     80%   participants will   affiliate in the   membership
· Organise the Annual meeting and approve the progress report and plan of action  

· Provide scholarship to  8 new in music, 6 in college and 10 in computer education  
· Provide various level of capacity building and livelihood support training to  70 BPS women to enable their leadership role in the society and to involve them in the economic activities     
· Increase the supply of white cane, slate& stylus, abacus, chess board to individual and Development Agencies. 

· Promote the employment opportunities for educated blind and partially sighted (BPS) on gender balanced in teaching jobs. 

· Print at least 3000 copies school text books for   department of education and generate the net income of Rs. 1.5 million.   
· Develop 30 titled of college text books on audio and benefit to 300 BPS students  Provide vocational training to 50 BPS and provide loan to 30 trainees  
·    Promote awareness among the civil society and government  about the capabilities of the BPS persons     
· Provide psycho counselling and required information to   low vision persons referred by the eye hospitals 
· Make the income of Rs. 1.1 million through the operation of Offset printing press from the total sales of Rs. 5 million in the year.   
Activities: Section A
1.  
Basic Leadership Development Training

1.1 
Program Outline:

NAB has been regularly conducting the Basic Leadership Development Training (BLDT) program in different districts. Consistent with the NAB mission of creating a self sufficient organisation at all levels, the BLDT trains local branches on increasing organizational efficiency that aim to increase membership, mobilize resources, establish network and coordinate activities. The NAB central office recognized that this is within local capabilities if they are provided the right training. As such within this period 3 packages BLDT were conducted in three places in collaboration of its concerned local branches. A summary of the interventions were as follows:  

1.2 
Duration: 

Two days, Chaitra 01-02, 2064 (March 14/15 08) in Syanja 

Two days, Chaitra 01-02, 2064 ( March 14/15 08) in Surkhet

One day, Paush 02, 2065 ( December 17th 08) in Nawalparashi

1.3 
Training Venue:

Syanja District Development Committees Training Hall was selected as training venue for this training program. This is due to easy accessible and big enough class room to conduct the session.  The accommodation was managed at the hotel.  This branch was formed in 2007. Due to the lack of budget, the BLDT was not conducted at that time. Prior to the training an inauguration ceremony was also organized. Mr. Krishna Prasad Lamsal, Chief District Officer was the chief guest of this ceremony. The ceremony was decorated with the distinguished persons of the districts and local governmental authorities.

Like wise, Surkhet Association of the Blind (SAB) conducted the BLDT in the scout hall of Itram, Surkhet, in support with Sindhu Sudhar Samaj.  The training had aimed to refresh the members and to motivate the new BPS persons for the membership. Similarly, NAB in conjunction with Nawalparasi Rehabilitation program conducted the BLDT in Nawalparasi at Shiva higher Secondary School.  After the training, 9 member's of executive board for Nawalparashi branch was formed in the chairpersonship of Ms. Bimala Shrestha. 
Names and position of executive board are  as follows:

	sn
	Names
	Position

	01
	Ms. Bimala Shrestha
	Chairperson

	02
	Mr. Badri Pd. Sharma
	Deputy ''

	03
	Ms. Nirmala Sapkota
	Secretary

	04
	Mr. Badri Prasad Sharma
	Treasurer

	05
	Ms. Devi uchai
	Deputy secretary

	06
	Ms. Gita Jaisawal
	Member

	07
	Ms. Umadevi Adhikari
	Member

	08
	Mr. Bharat pande
	Member

	09
	Mr. Dhaniram Mahato
	Member


1.4   
Facilitator:

· Mr Sishir Khanal  NAB central executive board member
-Facilitator (Syanja)

· Mrs. Rupa Rai , NAB central executive board member 
-Facilitator (Surkhet)

· Mr. Nara Bahadur Limbu, Mr. Balaram Marahatha, Mr. Hari pd. Gautam and Mr. Prem Maharjan- Facilitators (Nawalparasi) 
1.5 
Target Group and participants:

These training programs focus on promoting rights and interests of the  BPS Persons at the grassroots level. NAB conducts such training for those persons who actually need to be self esteemed for unity and solidarity.  In 2008, the plan was to provide BLDT to sixty BPS persons  but there were 92 participants in the three training venue.  They are as follows: 42 BPS (17 female and 25 male) in Syanja, 14 (2 Female and 12 male) in Surkhet and 36 (20 female and 16 male) in Nawalparashi. Where in, there were 15 volunteers involved.    
1.6
Topics covered

Organization of the blind how and why, local resource mobilization, membership obtaining process, meeting procedures, rights and duties of general members etc. 
2. 
Annual assembly

NAB's 7th Annual Meeting (AM). 

2.1 
Background

NAB conducts an annual meeting every year. The purpose of the annual meeting is to assess the effectiveness of the program and determine whether it has been functioning as per the guidelines and conduct given under the direction of the general assembly (every three years). As such, AM represents the following members: 

· Executive Board Members, 

· Imm-past Board Members, 

· Founder members and the two delegates along with one woman from each branch. 

2.2 
Objectives of the AM

· To assess one year progress and financial report 

· To discuss the plan of action and budget for forthcoming year.

· To discuss any other agenda proposed by the executive committee and delegates as per its constitution. 

2.3 
Introduction 

NAB organized a meeting at 10:00 AM on 24th June, 08 at the premises of NAB's head office Maharajgunj, Kathmandu.  Altogether 48 delegates (including 20 female) from 20 district branches were attained at the meeting. 11 branches could not take part in the meeting due to strikes (Banda) called by the different interest groups (petroleum dealers association, federation of transport services) demanding an increase in the transportation fare due to the changing price of petroleum products in the country. A few days earlier the Govt. had increased the prices of those products.  
Sessions were divided into inaugural and business. In the business session, 4 main agendas were discussed. The meeting concluded successfully at 5:00 PM on the same day.
2.4 
Agenda of the meeting: 

1. Approval of the Progress and financial report of fiscal year 2064/65 B.S. (2007/08)  

2. Approval of the Action plan and budget for the year 2065/66 B.S (2008/09)
3. Sale of NAB site (land)

4. Appointment of auditor
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2.5 
Inaugural session: 
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The inaugural session commenced at 10.00 AM. There we 125 guests and participants at this session. Mr. Ganesh Shah, Secretary General, Nepal Communist Party United (NCPU) as the chief guest inaugurated the session. He was invited for recognizing outstanding work of his party in nominating the deaf person as a member of the constituent assembly. Mr. Limbu, the central president of NAB, presided over the function. The function began with a welcome song performed by the music students of NAB. After welcoming all guests and participants, NAB Vice-President, Mr. Dilli Prasad Giri expressed welcome remarks.  On the occasion, he talked about the present condition of the blind with regards to education, employment and accessibility. He urged the political parties to take action in favor of the blind people, particularly through representation in parliament, in the 26th vacant seat. After the welcoming remarks, the chief guest inaugurated the function by lighting the seven candles. 

Mr. Ramesh Pokhrel, Secretary-General highlighted the main activities carried out by NAB during this period. In the ceremony, the Chief Guest awarded the following selected individuals with appreciation, and either a monetary prize or a membership letter for their outstanding efforts and contribution to the development of NAB. 

KAMALA SMRITI PRATIBHA PURSKAR (Kamala memorial award) - this fund was created at NAB in the name of the late Mrs. Kamala Shrestha, Imm-past Vice President through the efforts of the NAB women's committee. It has now accumulated around Rs. 107,000. In the interest of this fund, NAB women's committee proposes the candidate. On the basis of recommendation from the women's committee, NAB presents the award with a cash prize of Rs. 5,001.00 every year at its Annual Meeting.  In this way, Ms. Saraswati Paudel, a low vision girl got this award for contributing in the income generation activities of Kapilbastu branch.

Mr. Nir Kumar Magar, Braille press operator, and Mr. Chudamani Khanal, office attendant, each received an appreciation letter along with the cash prize of Rs. 2,001.00 among the staffs. Similarly, Mr. Ramesh Pokhrel, Secretary General and Mr. Dronacharya Niraula, President of Jhapa Association of the Blind both were felicitated with an appreciation letter for their outstanding work in developing the branch. 

Captain Pawan Ghimire, Mr. Bikram Rana, an Army personnel, Mr. Ammar oli, Mr. Kritan Shrestha and Mr. Kausal Kumar Raymajhi also received appreciation letters for promoting and recognizing the Blind Cricket Association nationally and internationally. The series of cricked text held in Pakistan between Nepal and Pakistan, they were able to earn top score. 
On this occasion, Mr. Limbu awarded the Life Helping Membership Certificate to Mr. Bhim Bahadur Shrestha-Rupandehi, Mr. Sandip sapkota, Rupandehi and Ms. Kopila Rai, Lalitpur. 


The Remarks delivered by the chief and special guest in the ceremony: 

The chief guest Mr. Ganesh Shah expressed his happiness for being invited and honored as chief guest.  He underlined the need of unity and solidarity to fight against the superstition and ill thought towards the blindness. He recalled the past that when he was invited at the program of deaf people, he was inspired to work with People with Disability to see their excellent arrangement. This laid him to recommend the deaf person Mr. Ragha Bir Joshi for the member of constituent assembly from his party. Eventually, Mr. Raghav Bir Joshi a deaf leader for the first time has become the member of constituent assembly form not only his community but also the PWDs as a hole. He was also invited in the function as a especial guest. Speaking on the occasion, he urged all the PWD communities to support him for tabling the issues in participants. 
Mr. Ramesh Naulakha, chair Association of the parents of mentally retardation, Mr. H.S. Bista, Program Manager NABP-Nepal, Mr. Birendraraj Pokhrel, Chair National federation of the disabled Nepal and Mr. Teknath Neupane, funding chair NAB address the ceremony. The inauguration session was concluded by the president, Mr. Limbu with the vote of thanks to the guest who attended the program despite of strike (Banda) in the valley.   

2.6  
Proceeding of the program: 

In the capacity of the president, Mr. Limbu chaired the business session of the meeting. All the Officers were invited on the dash. Secretary General Mr. Ramesh Pokharel declared the quorum as prescribed in the constitution. There were 60% of the delegates present in the assembly. After declared the quorum, President Mr. Limbu declared the meeting is being called to order. With the permission of the Chair Secretary General proposed to form the minuting and reporting committee and member. The proposal of the Secretary General was approved by the floor unanimously which are as follows. 

a. 
Minuting Committee: 

Chairperson
- 
Mr. Bhagiman Khapung, Ec.- Member

Members 
-
Mr. Amrit Rai, Director and Ms. Chana Shrestha, Computer Instructor.  

 b. 
Reporting Committee: 

Chairperson
 - 
Mr. Shishir Khanal, Ec. - Member

Members 
-
Mr. Dipak Majhi, Ec. Member and Mr. G.P.Khanal, Programme Officer

Thereafter, with the permission of the Chair, Secretary General put the agendas to be discussed in the meeting are as follows;

a. Approval of the Progress Report - 2064/65 B.S. (2007/08)  and Plan of Action  for the year 2065/066 (2008/09)
b. Approval of the Action plan and budget for the year 2065/66 B.S (2008/09)
c. Sale of NAB site (land)

d. Appointment of auditor
a. 
Progress report- 2064/65 B.S and Plan of action for the year 2065/66 

The Secretary General presented the progress report. The main gist of the report is  as follows: 
Organization Development: 

· Expansion of NAB in 31 districts including four new branches at Nuwakot, Dhanusha, Tanahoon and Syanja. 

· Local registration of 22 district branches. 

Physical Infrastructure: 

· Purchase of site for NAB building construction. 

· Two completed buildings in Moran Branch. 

· Purchase of site and undergoing building construction in Banke with the assistance of Plan Nepal.

· Undergoing building construction in Jhapa in the public land. 

· Kapilbastu and Sunsari have also purchased the land for office building. 

Leadership Training:

· 129 including 49 women have got Basic Leadership Training at Tanahoo, Nuwakot, Syanja, Surkhet and Bara. 

Awareness and Advocacy:
· The job reservation policy in the civil service has come into action i.e. public service commission for the first time in Nepal has announced two vacancies for the PWDs only. 

· Full tax exemption in the assistive devices to be used by the Blind. 

· 50 % tax exemption in income tax for the PWDs. 

· Release of 93 teachers' quota for the Blind. 

· Publish of Minimization of Barriers to Disability a Guide book.
· Endorsement of the disabled people's rights in the interim constitution. 

Education, Training & Employment:

· 19 students received scholarship including six women. 

· 46 including 27 female students received the hostel facilities. 

· 32 various titled book developed in DAISY format. 

· School text books from class 6-10 and Child Rights Books have been printed in Braille and supplied to the purchaser. 

· Sales of assistive devices (White cane- 437, Slate & stylus-346, Stylus-227, Abacus-25)

· Foundation of national digital library at Prithvi Narayan Multiple Campus, in Pokhara in the support of Force Foundation, Netherlands.   

· Five women got the knitting and weaving training in Kailali. 

· 33 Blind and Partially Sighted (BPS) persons got the music training. 

· 10 BPS persons benefited from the computer training. 

· 93 BPS persons got the job in teaching and reception. 

· 200 BPS persons have been associated at Saving & Credit Programme. 

 Proposed program for the year 2065/66 (2008/09): 

· Expansion of 4 district branches, 
· Basic leadership training to 100 persons, 
· Organizational management training to 15 persons, 
· The provision of scholarship to 10 persons, 
· Women empowerment programs Udayapur, 
· Emphasize on lobbying and advocacy campaign, 
· Continue  the music education, employment and low vision programs, 

· provide necessary support to new branches for office setup, 

· Take active initiation in rectifying UNCRPD and ensuring the rights of PWDs in the upcoming constitution. 

· Take necessary action for permanency of the Blind teachers. 

2.7 
Income and expenses for the year 064/65 B.S. and tentative budget for 2065/66. 

Mr. Suresh Chandra Neupane, the treasurer presented the income and expenses report of the program as follows:  

Investment: Rs.6,628,721

Running cost: Rs. 8,118,071.57

Program cost: Rs. 4,159,820.11 

Total expenses: 18,906,612.25
Total income: Rs. 17,761,122.78 

Tentative budget for the year 065/66: 

Investment: Rs.698,2000
Running cost: Rs4,986,000
Program cost: Rs. 7,511,000
Total budget: 19,479,000

At last, he thanked to all of the donor organizations (Norwegian Association of the Blind and Partially Sighted (NABP), Swedish Handicapped International Association and Swedish Association of the Visually Impaired Youth (SHIA/US), Action Aid Nepal, Plan Nepal, DAISY for All Japan, Force Foundation Netherlands and individuals for providing continue support in carrying out the activities of the association. After presentation of the progress and financial report, the floor was opened for quarries and concern. Every one had given opportunity to make their suggestions and comments in the report as well. There were few questions and concerns only which are as follows:

· Text book should be made available in Braille.  

· Assistive devices should be made available. 

· The amount of support given to branch for local registration?
The responses of the central committee 

· Some of the text books for grade 11 and 12 are recorded in DAISY format so NAB will make available copy in CD. 
· It takes to time to import the slate, styles and cane since those product to be purchased from India.  When we received it we will supply immediately.
· As per the condition/situation of the grantee branch, NAB provides registration fees to get registration in DAO. 

Eventually, reports were approved unanimously with a big hand. 

2.8 
Sale of NAB site (land)
Before entering this agenda, Mr. Limbu briefed its background and said that though the land is in accessible location but it is not enough to accommodate most of our requirements. Similarly, it has no good sanitation facilities and our donor, NABP has also suggest us to sale the land and purchase a bit far so we could get bigger area of land with the same budget. After the briefing of Mr. Limbu, all the delegates discussed the matter deeply and reached in the conclusion to sale the land. Eventually they decided to authorize the board to sale the land in Rs. 600,000.00 at minimum per anna where as the purchased price was of Rs. 450,000 per anna.
2.9  
Appointment of the auditor: 

Sharma and Associates Company that has been auditing the books of accounts of NAB since 1998 has also been appointed by the meeting for the coming year too
At last, Mr. Limbu concluded the session and delivered his closing remarks. He urged the delegates to work actively for promoting of NAB's movement. He thanked for their patience and active sharing during the meeting. The names of the delegates are given separately in the annexes 2 to 5 of this report.
3. 
General Assembly (GA) of the Branches:  

In accordance with the NAB constitution, every branches have to hold their GA in every two years. As such within this period most of the NAB branches involved in organizing their GA in conjunction with NAB central office. The GA has to attend its general members. In accordance to its constitutions at least 51% members should present in the GA. The GA program of every branches was divided into two sessions-inauguration & business. An Inauguration session aims to aware the issues of blind among the stakeholders including local body representatives. Mostly, branches have a practice to invite the sectoral Government officers, politicians, social activists and media persons as chief guests and guests. Where as, business session focuses on the discussion and approval of the progress & financial report, proposed activities and budget for the next three years, and Election of new executive board for the tenure of three years etc. the branch has to organize such GA in presence of central executive board representative.   Summary of the GA of branches are given as below:

	sn
	Names/ position of central representative  
	Names of the branch
	Date of GA
	Length of visit

	01
	Mr. N.B. Limbu, president 
	Kaski Association of the Blind(KAB)
	1st Feb, 08
	31st Jan-2nd Feb, 08

	02
	Mr. O. P. Banjade, Secretary
	Nuwakot Association of the blind 
	2nd Feb. 08
	1st- 3rd feb,08

	03
	Mr. D.P. Giri, Vice president
	Rupandehi Association of the Bind (RAB)
	8h Feb
	7th–9th Feb, 08

	04
	Mr. N.B. Limbu, President
	Sindhuplachok Association of the Blind (SAB)
	3rd March
	3rd March

	05
	Mr. Amrit Rai, Director
	Bara Association of the Blind(BAB)
	30 March
	30-31st March

	06
	Mr. Amrit Rai, Director
	Sarlahi Association of the Blind
	29th March
	29th March

	07
	Mr. Ramesh Pokhrel
	Siraha Association of the Blind: 
	25th Oct. 08 (2065/07/09)
	23rd -25th Oct, 08

	08
	
	Kabre Association of the Blind
	8th Dec o8
	

	09
	Mr. Nara Bahadur Limbu
	Lalitpur Association of the Blind
	12th Jan. 08
	

	10
	Mr. 
	Bhaktapur Association of the  Blind
	18th April, 08
	

	
	Mr. 
	Morang Association of the Blind
	
	


New Executive Board of the Branches: 

Kaski Association of the Blind (KAB): there were   90 BPS persons attend in the GA.   after the formal inaugural session and regular business session of GA,; the branch nominated/ elected the following persons for upcoming period of three years: 

	sn
	Names of Executive board
	Position
	Remarks

	01
	Mr. Sishir Khanal
	President
	no election

	02
	Mr. Puspa Raj Rimal
	vice-President
	no election

	03
	Mr. Laxman Subedi
	Secretary
	no election

	04
	Mr. Bijaya Lamichhane
	Treasurer
	no election

	05
	Ms. Shova Sapakota
	co secretary
	no election

	06
	Ms. Bishnumaya B.K.
	Member
	Elected

	07
	Mr. Amrit Baral
	Member
	Elected

	08
	Ms. Sarita Acharya
	Member
	Elected

	09
	Ms. Anita Gnawali
	Member
	Elected


Sindhupalchok Association of the Blind (SAB)
	sn
	Names       of executive board
	Position
	Remarks

	01
	Mr. Balaram Shah
	President
	Total blind

	02
	Mr. Netra Bahadur Bharati
	Vice President
	Total blind

	03
	Mr. Som Dulal
	Secretary
	Total blind

	04
	Ms. Bishnu Gautam
	Treasurer
	Low Vision

	05
	Mrs. Mana Kumari Tamang
	Co-secretary
	Low Vision

	06
	Mr. Naniram Nepal
	Member
	Total blind

	07
	Ms. Dawa Lama
	,,
	,,         ,,

	08
	Ms. Sunmaya Tamang
	,,
	,,          ,,

	09
	Mr. Surendra Danuwar
	,,
	,,          ,,


Kapilbastu   Association of the Blind (KAB):

	sn
	Names       of executive board
	Position
	Remarks

	01
	Mr. Gopal Pd. Bhusal
	President
	Total blind

	02
	Mr. Bishnu Upadhya
	Vice President
	Low vision

	03
	Mr. Dhundiraj Marasainee
	Secretary
	Low vision

	04
	Ms. Arati Kumari Bharati
	Treasurer
	Total blind

	05
	Mr. Ramesh Pd. Chaudhari
	Co-secretary
	Low Vision

	06
	Mr. Gokarna Aryal
	Member
	Low vision

	07
	Ms. Urmila Dhobi
	,,
	Total blind

	08
	Ms. Bel Kumari Khanal
	,,
	,,          ,,

	09
	Mr. Chhabilal Chalise
	,,
	,,          ,,


Bara Association of the Blind (BAB): The GA of this branch was attended by the 27 members among 52. After concluding its business session, an election commission was formed to elect the executive board for coming tenure. At the completion of the training, basic leadership refresher courses of one and half days were offered to the new board by Mr. Deepak Thapa of Jhapa branch. The names and position of the executive board who elected unanimously were as follows:   

	sn
	Names       of executive board
	Position
	Remarks

	01
	Mr. Krishna Pd. Timsina
	President
	

	02
	Mr. Nandu Mahato
	Vice President
	

	03
	Mr. Shiva Pd. Chapagain
	Secretary
	

	04
	Mr. Sudhir Chaudhari
	Treasurer
	

	05
	To be nominated by the board
	
	Co- secretary 

	06
	Ms. Meena Lama
	Members
	

	07
	Mrs. Ambika Pakwal
	''
	

	08
	Ms. Anju Dhital
	,,
	

	09
	Mr. Shyam Sundar Mahato 
	,,
	


Sarlahi Association of the Blind: 

Since the last GA of NAB held in Biratnagar in 07, this branch was quite inactive because of the president of the branch. To short out the problems of the branch, NAB head office paid its best efforts regularly. Ultimately, in the support of Mr. Durga Hari Subedi former vice chairperson, NAB called the meeting of the branch were only 13 persons were presented and an adoc committee was formed in the chairmanship of Mr. Subedi. The meeting of adoc committee also decided to remove the office to new accessible location in relation to mobility.
Siraha Association of the Blind: 
The GA of this branch was held on 25th Oct. 08 (2065/07/09) in the presence of Mr. Pokhrel, central general secretary in Siraha. The GA has approved the two years plan of action which consists of raising awareness in the districts with regards to the blind persons, get registered the branch as an NGO in the district administration office and organise some self help employment training packages. The GA was attended by 36 persons including 15 women and elected 9 members executive board in the chairpersonship of Mr. Jagabir Mahato, total blind. Mr. Pokhrel oriented board members on election procedures, and the way of registration of branch as an NGO in the concerned office of the Govt. The name of elected executive board for two years tenure is given as below:
	sn
	names of the executive board
	Position

	01
	Mr. Jagabir Mahato
	Chairperson

	02
	Mr. Shivaram Yadav
	Deputy ''

	03
	Mr. Shrawan Yadav
	Secretary

	04
	Mr. Sambhunath Chaudahri
	Joint Secretary

	05
	Mr. Dhurba Narayan Datta
	Treasurer

	06
	Ms. Bina Kumari Mahato
	Member

	07
	Ms. Sumitra Sha
	Member

	08
	Ms. Anita Chaudhari
	Member

	09
	Mr. Bidyakanta Datta
	Member


4. 
Saving and Credit Program

NAB has been lunching SCG (Saving and Credit Group) with the financial support of Ministry of Women, Children and Social Welfare (MWCSW). BPS people from the age of 16 to 60 affiliates in the group. 1 SCG comprises 15 to 25 BPS people. The SCG meeting is to be held once a month. The meeting concerned on the collection and depositing monthly saving from the members, and sanctioned the loan on the written request within SCG member.  The share deposit is varies depending upon the mutual discussion within the SCG. Some SCG members deposit Rs. 30 while some of the SCG members deposit Rs. 50. It depends upon the decision taken by the SCG group. With this program12 SCG are in practice where about 240 BPS persons have been involving in the group. The group in the CBR program launching districts are not included in this figure. NAB central office provides Rs. 15000 as matching fund for each new group. It also provides management training before release of the matching fund.
This year MWCSW has also allocated one million Nepali currency (Rs : 1,000,000) for providing refresher training to 12 groups and expanding 5 new such groups in five districts. A part of the received fund will also goes in launching computing training courses to 10 BPS persons. 
 5.  Blind Women empowerment 

NAB submitted proposal to Asian Blind Union (ABU) entitled "Social inclusion of the blind women residing in Udaypur district". The total amount of the project was USD 10000 for one year duration. The details progress of the project is given as below: 

 5.1
The Background 

The dignified livelihood is the major issue in human rights perspective. Everyone   has a dream of achieving the self reliance. This could be achieved through skill oriented training, job placement, income generation activities, supportive family and society, self inspiration and self confidence. In the lack of those factors, blind women have no role in the economic activities. This has made them to lead dependent life.  They are limited within the house only. With the consequences, they have no rights to choose food variety, dress type, shelter, medical treatment etc. This leads to their low social profile. The Govt. and NGOs are not taking initiative in this issues too . 

If we look into the organization participation, women members are very few in number.   NAB has experienced that it is very difficult to find suitable women's representative even in the women related program. As for example, NAB had invited a woman participant holding S.L.C degree in a week long facilitator development training last year. None of the person took part from the Madheshi and Tharu community who could meet the set criteria.  

However, illiteracy and poverty are the major challenges that hamper the blind women to lead the dignified life. To promote the existing status of the BVI women, NAB believes that this could be reduced through the means of income generation activities, facilitation training, mobility and Braille literacy class, legal literacy class and networking with other non-governmental organization especially in woman related programme.

5.2 
Introduction 

The Project remained in action in the beginning of July first, 2008 after the appointment of coordinator aiming to up self-esteem and confidence by increasing participation in social and economic activities through means of local women's cell at NAB's 3 district branches. The coordinator made an action plan for the implementation of the proposed project. First of all, the Udayapur district was chosen as we proposed in the project. The branch took initiation to select the field staff and assistant staff to work in the project according to the close consultation with the coordinator. The whole team did a hard attempt to complete the proposed project as it was set up in the action plan. But it was not able to meet its objective. So the venue of the project has to be changed. Among the 90 target numbers, 48 BVI women have been benefited within this period. The activities had been launched in three districts i.e. Udayapur, Kailali and Kaski. These districts are located in three different development regions of the country. 

5.3 
Objectives

· By the first quarter of the project year, women's committee consisting 7 to 9 members will have formed in two project districts.

· The blind women sensitization and public awareness raising activities including parents counseling and legal literacy will have organized in every cluster (ilaka).   

· Different vocational and leadership development training will have conducted as per the needs subject to availability of resources and market. The Braille literacy, mobility personal grooming training will also is imparted in the course. The participation of the blind women will have increased in economic social activities, organizational function at local as well as central level activities. 

· The blind women will have built up the capacity to manage the day-to-day work independently. 
5.4 
Beneficiaries: 90 BPS girls and women between the  age of 16-45
5.5
Key activities

a. 
Staff Appointment

At the beginning of July, Ms. Neera Adhikari,  the project coordinator was selected by the NAB. In close consultation with NAB, she selected Udayapur district aiming to increase the women participation in the organization and to strengthen the livelihood condition as well. Similarly, she selected two staff (Project assistant and field staff) to work in the selected district. Mr. Naresh Chaudhari, the low vision was selected as a field staff to collect the essential data and to identify the needs of individuals. Ms. Himala Shrestha was selected as a project assistant. 

b. 
Pre-service training to the staff; 

 the newly  appointed staff were invited in Katmandu and provided eight days training that included orientation and mobility, orientation of ADLS training, orientation regarding the field work, information about the sensitization programme. This training was organized from 9 July to 16 July 2008 in Katmandu. Ms. Indira Rai, the instructor of the mobility, provided the theory and practical course simultaneously. The other two trainees were added in the training thinking that they could support in the course of the project if necessary. The content of the orientation and mobility training was as follows;
· Introduction and theory of mobility: what is mobility, part of the white cane, history of the white cane, important of white cane.

· Sighted guide/human guide technique: How to make contact to the friend, how to hold the arms, how to climb up and down with sighted fellows, how to make narrow space, how to switch over and so on.

· Safety method within the house/compound: lower body cross, upper body cross, tailoring, and aeroplane method and so on.

· Use of white cane: wrist movement, how to walk with white cane by using the shore-line, crossing the road, taking the turning with proper steps, tailoring, climbing up and down the mountain, use it inside the public building and the house, Body cross method and so on.

· Facial vision and sensory organs: remaining sense, test sense, hearing sense, sound differentiation and its types and so on.
Ms. Neera Adhikari, the project coordinator facilitated the instructor to provide the theory class. She also made them orientation about the Active daily living skill (ADLS), orientation regarding field work, orientation regarding home science. She developed the different form regarding the data collection, form of training need assessment, course of ADLS training and taught them how to use it in proper manner. In fact, the training period was very short and it was very hard to finish the course within that period. So they did hard effort from morning to evening to learn the course. The rainy season made it so difficult to do the practical class. However, the staff as well as instructors did hectic job to achieve the goal.
c. One day interaction programme: 

This programme was held on 6thAugust, 2008 at the hall of Udayapur District Development Committee in the presence of key stake-holders i.e. Government and non-Government sector. The aim of the programme was to provide information to the stake-holders regarding the women empowerment programme throughout district and collect their suggestion to make it effective. The chief district officer named Dullu Raj Basnet, inaugurated the programme where Mr. Bharat Bahadur Karki, the district education officer, Mr. Rajkumar Khadka, the officer at social department of DDC, representative of municipality, Ms. Junu Rai, the representative of Woman development office, Ms. Seeta Paudel, president of Apanga Vikash Sangha (Disabled Development Association), Mr. Bhotraj Rai, the journalist, were present at the august gathering. The programme was started at half past eleven in the morning by lightening the candle by the chief guest. 

In the beginning, Neera Adhikari, the programme coordinator as well as Woman’s committee coordinator presented the paper which was written about the status of visually impaired women all over the country and Terai region including the Udayapur district in particular. She raised seven questions for discussion among the stake-holders. Then all the august gathering started to discuss the issues and provided the greetings to make it success in future. The representative of Women Development Committee (WDC) said that they had to work according to the programme and policy of the Government but they were ready to support in the empowerment programme in the perspective of humanitarian ground. The president of DDA, Seeta Paudel, This is the first programme which has focused on the Disabled women issues. So it has opened an account to work for those kinds of women. She talked about what her organization has been doing for the rights of disabled persons. She made a commitment to work with them. Similarly, the acting district education officer talked about the woman in different perspectives. He explained the inclusive education programme in that district. He further suggested launching the awareness programme including the parents of the blind children because they could not understand their own children’s capacity. The Officer of social department in DDC informed us about what has been done by the DDC for the people with disability. He said that they have just form a coordination committee under DDC and that committee is responsible to work with the PWD. Now, they are preparing the policy to work with this group. He accepted the blind person is to be listed in the first priority. The representative of Red Cross focused on the awareness programme and made a commitment to support whatever they could in this programme. At the same platform, the representative of police force made a commitment to fulfill their duty whatever their law and legislation would permit to do for them. Meanwhile, the representative of municipality spoke about what they did in the past and he was ready to help through the proposal if necessary. The chief guest delivered his speech with the quotation that “One can give whatever he has got in his bowl, if he/she asks for the food.” He suggested changing the modality of the programme if possible. He shared his own experience by saying that the blind men are equal disadvantaged as blind women in that district.  Similarly, he talked about the local resources and process of reaching there. The journalist of Gorkha Patra, Avenews, Purna Pusti Highlighted the problem and ready to support in every sphere of life through the media. He urged us as a co-friend. Finally, the Chair person of the programme Mr. Bidhur Pathak expressed great gratitude to the august gathering including the participants. He summarized the objective of the type of interaction programme and ended it with full of remarks. The Welcome speech was delivered by Mr. Naresh Chaudhari, the secretary of the Udayapur Association of the blind and Ms. Tara Dhakal conducted the master of the ceremony. The lists of the participants are given in Annexes 2 to 5 in this report

The First venue of the training

The Triyuga municipality of the Udayapur district was selected for the training place. Though the staff and branch itself did hard work to collect the visually impaired women from the remote areas, most of the parents denied sending their daughter or wife for the training. That’s why; there were only six women who came from three different districts i.e. Udayapur, Sunsari and Khotang. It is honestly said that the number of participants for the training didn’t meet the requirement as we planned in the operational plan. In the beginning, the training place was fixed at the CLRC hall in Jogidanda that place was an hour far away from the city area. Later we were compelled to change the venue due to the inappropriate circumstance. In fact, the place was not disability friendly and it was not appropriate from the security point of view as well. Then the place was shifted in the main area of municipality. The three rooms were taken in a rent for a month. So the training had begun from 21st August only. The names of the participants are given from annex 2 to 5 separately in this report.
Sensitization training:

The Introductory class was held in the first day aiming to sensitize the participants about their undergoing training and to do the need assessment.  That was taken place on 18th August, 2008 at the hall of CLRC Bhawan in the Jogidanda near Gaighat municipality. Mr. Ramesh Pokhrel, the secretary general, conducted the training that included what is organization, importance of organization, rights of women and necessity of the ADLS and mobility training. 
ADLS and mobility training:

After arranging the accommodation, the ADLS and mobility training was started from 21st August. Ms. Himala Shrestha had been assigned in teaching of ADLS & Mobility and handling the hostel as an in-charge. Especially, they learned home management skill in the morning and evening. The home science training that covered the course of preparing the food and snacks, cutting vegetables, preparing various types of pickles, cleaning the dishes, washing clothes, decoration of the room, using needles to sew the old clothes. They learned Orientation & Mobility four hours a day. In order to practice, they were taken out two hours everyday before the noon. The theory of mobility class was taken by the trainers in the afternoon. 

Reproductive health:

A health personnel from the district health centre named Ratna Kumar Das provided this training. He taught them how to maintain personnel health, how to use balance diet, how to use contraceptive and so on. He also taught them about the maternal child health. This class was continued for two days from 1st and 2nd September. In fact, the blind women were very enthusiastic to learn about reproductive health. They asked a number of questions to the health worker regarding their own health problem. 

Vocational training:
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Thereby, two weeks long vocational training has been provided for the same clients. Two more participants were added in that training. The candle making training was provided by Naresh Chaudhari, field staff in the project. This training was conducted from 3rd to 9th September. There was one Dye (candle machine) that caused the problem in practicing. Then Incense making training was provided from13th to 17th September. Mrs. Parwati Rai provided the training as she herself has been running a small cottage industry at her own village. All participants were keen to learn this type of vocational training as they said they could do this type of work at their own home as the home business. 
The second Venue of the training : 19th- 25th October 2008 

The Kailali district was selected as the second venue of the training. In fact, this is the far western region where the Tharu community is in majority. They are still marginalized and far from the opportunity. The training was started from 19 October, 2008 at the Panchodaya secondary school in Dhangadhi municipality. 20 blind and visually impaired women came from the remote village from the two districts i.e. Kailali and Kanchanpur. Most of the participants were from the rural area and they didn’t know the modern practices of their own society. Most of them were house wife and having miserable life. There were two BVI women who didn’t know how to use slipper on their feet and they were walking with their bear foot. Similarly, a participant who have already got married with the 70 years old men while she was twenty years old only. We could easily imagine, how poor are they and what miseries they have to bear! Most of the participants could speak in their native language only. So Mr. Deepak Chaudhari translated the Nepali language into their language. The more time was to be consumed to conduct the class. The details of the training could be explained as follows;

Mobility training:
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The participants were divided into two groups to take mobility. The one group learned mobility for one and half hour in the morning while another group in the evening. Mrs. Meena Kathayat, the mobility teacher in CBR, provided the mobility training. We focused on the practical class rather than theoretical because most of them were illiterate persons and didn’t know the Nepali language as well. We provided them long cane thinking that the long cane could be very useful in the rural area. Similarly, they got the home science training though they were well oriented to prepare food. But we focused our class in making neat and clean. We taught them how to use the toilet, how to clean the vegetables, how to cut the vegetables, how to wash the clothes and so on. Similarly, Ms. Bimala Nepali and Nirmala Nepali taught them sewing in the sixth and seventh day of the training. More than 10 participants could do this work after the training.
Income generation training:

Regarding the income generating training, they were very interested to rare the goats and pigs because they have the farmland in the village areas. So the veteran doctor took two days class and taught them how to look after goats and pigs. For this, Dr. Mahesh Bista and his wife Anju Bista came there to provide the crucial information about the animal husbandary. He talked about the poultry farming and the disease that occurs in the hens. The second day, he talked about the goat raring. He explained the types of goats and he also suggested the type of goat which is suitable locally. Similarly, he talked about the pig raring. He provided the necessary precaution to keep the pigs. We also gave them 6 pigs, 12 goats and 2 sheep respectively. It was provided them aiming to support BVI women to start income generation business. 
Reproductive health:

Ms. Saileja Limbu, the staff nurse working in the Merry Stuff, provided this training. She focused on the maternal child health. She also taught them what balance diet is. She also measured the blood pressure of all participants. She suggested two participants to take medicine to control the blood pressure. She also talked about the precaution in the period of pregnancy. All the participants seemed happy to learn about their reproductive health.

Legal literacy:

Ms. Neera Adhikari and Mrs. Rupa Rai took this class. Neera Adhikari taught them about the existing laws and policies regarding the rights of women. She focused on the provision of the government for providing the allowance to the person with disability. She also motivated them to raise voice for their own rights. She attempted her best to answer the queries of the participants which were related to their own sufferings. Mrs. Rupa Rai talked about the programme and activities of NAB to protect the rights of blind and visually impaired women.
The formal (Concluding) session:- 
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It tookplace on 25th October, 2008 at the ground of Panchodaya higher secondary school. Ms. Teju Joshi, Women development officer was the chief guest in the session. The important personalities such as; Mr. Taranath Ojha the president of Kailali Disabled Sangha Mr. Manbahadur Sauth the president of Apanga Ekata Samaj were present in the function. Most of the invitees could not come to attend the programme because they remained busy in the disaster region to rehabilitate the flood victims. In this programme, Mr. Taranath Ojha expressed his opinion by saying that this was the first training organizing for the blind women in his area. Such type of training should provide to motivate them. Similarly, Mr. Manbahadur Sauth spoke about the importance of the training. He also expressed his happiness by seeing the blind women’s encouragement and passions. He said that the unity of blind fellows is praiseworthy. That’s why; they are in the front line in any type of disability movement. Then the participants namely Parwati Chaudhari and Anarkali Chaudhari expressed their own opinion regarding the training. Both of them were happy because they have got 19 new friends to share their sufferings and happiness. Mrs. Parwati Chaudhari got the goat for the purpose of income generation and Anarkali got the small pig to get income. They requested to the organizer to continue such type of training in the future. Then the chief guest expressed her happiness to be a chief guest in such a gathering. She talked about the rights of women and possible violence against the blind women as equal to other women. She called upon the BVI women to raise the voice for their own rights. She expressed great thanks to the organizer. Finally, Mrs. Rupa Rai expressed her thanks to the guests, chief guest, the school family, the volunteers and trainers. Especially she expressed her great gratitude to the principal who provided the place for the training and accommodation. She urged the participants to keep in touch with the organization and raise their goats and pigs carefully to get more from it. 

The session was conducted by Deepak Chaudhari while Mr. Dilip Chaudhari, the secretary, delivered welcome speech to the august gathering. In this way, the seven days training for the blind women in far western region has been completed successfully. 
The Third Venue of the training : 20th - 26th October 2008 
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Pokhara municipality was selected for the venue. This training was organized in collaboration with Kaski Association of the Blind (KAB) from 20th October to 26th October at the premises of Nepal Association for the Welfare of the Blind (NAWB) for the 22 women. Than most of the participants came from the remote village of Kaski district except one. Most of them were illiterate and had got no opportunity to learn vocational and mobility training. A recently blind girl aged of 17, studying at eleventh, lost her eyesight, came there to have orientation and mobility. Actually, 22 BVI women have been benefited from the training though 10 others participants were added in the course of reproductive health. The trainers were invited as the specialist from the various organizations as per the requirement of the subject. The course content of the training and its details is given as follows;

ADLS and mobility training

· The goat raring training.

· Vegetables gardening and mushroom production.
· The legal literacy class,

· Reproductive health 

· The basic leadership training

· The formal session
ADLS and mobility training:
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The mobility class was organized for the blind and visually impaired women aiming to increase their confidence to walk independently. Mr. Ramchandra Pahadi, the field worker at NAWB, provided orientation and mobility training. He provided this training for the 7 days in every morning. Similarly, Ms. Bindu K.C. provided daily living skill in the evening.  In this course, they learned various types of tasks regarding the home management such as; the first day they learned how to clean the room and windows. The second day they learned how to light the gas and stove and how to clean these things as well. The third day they learned how to wash clothes cleanly. The fourth and fifth day they learned how to sew the clothes and use of button. The sixth day, they learned how to make various types of pickles. 

The seventh day, they learnt about the ironing the dresses. The seventh day, they learnt the decoration of the room. This training was continued for the seven days. 
The animal raring training:

The Participants have got one day class regarding the above topic. Mr. Ramganesh Mahatwa came from district vetinary, provided this training. They learned how to rare the goat and how we protect them safely. He told the name of the diseases that could be occurred in the goats. He applied the questions and answers method to make the class interesting. 

Vegetables gardening and mushroom production

The participants have spent two days for this training. The first day, they learned about the vegetable gardening from Dr. Prakash Shrestha. The second day, they learned about the mushroom production.

Mr. Pradip Khanal taught them the way of growing mushroom and its market to supply it. He applied two methods of growing mushroom; by using straw and by using wood. He taught them analytically. The participants were very enthusiastic to learn it. 
Reproductive health 

The participants were very enthusiastic to know about the reproductive health. Ms. Samjhana Dhungana from district health centre came there to provide her knowledge about the related subject. Other ten participants were added in the training along with the regular trainees. They were very keen to learn regarding the maternal child health. Similarly, they learned about the contraceptive and its advantage and disadvantage. They raised a number of questions to the resource person regarding their own health problem. 
Legal literacy class:

The participants were able to know about the existing laws and legislation in the same day. For this, Mrs. Asmita Shrestha, from District Bar Association provided the legal literacy class. They were very curious to know the provision and law regarding the persons with disabilities. 
The basic leadership training:

The basic leadership training was organized aiming to develop their leadership skill. Mr. Laxman Subedi and Khomraj Sharma provided this training as the facilitator. They learned what is group, the important of group, what is organization and it’s important, the management of organization. They also talked about the leadership skill and qualities.  
The formal (Concluding) session : 

At the end of the training the formal session was organized on 27th October, 2008. Mr. Rabindra Adhikari, the parliamentary member, inaugurated the session as the chief guest. The journalists and other renowned persons were invited as the guests. Mrs. Shobha Poudel, the woman coordinator of KAB, gave the presidency in the programme. The chief guest made the commitment to provide the half salary of a month to support this women empowerment programme. He distributed the certificates to the participants. Ms. Sandhya Poudel conducted the function as the master of the ceremony and Ms. Anita Poudel delivered the welcome speech to the august gathering. 
5.6
output Results:

· Altogether 48 BVI women have got ADLS and mobility training during this period.

· More than 58 BVI women have been benefited from the information regarding the reproductive health.

· Eight participants have got the skill about the incense making and candle making for income generation

· 22 BVI women have got the training about the vegetable gardening and mushroom production.

· Legal literacy class was conducted for 48 participants aiming to make them confidence and aware about their own rights. 

· 42 BVI women have got the training on how to rare and raise the pet animals like; goats, sheep, chicken, pig and bull for the income generation. Some seed money was also provided them to buy such animals and birds. 

· The number of stake-holders has got well information regarding the status of blind women.

· There was the news broadcasting from the journal entitled “Purna Pusti”, that convey the positive message for the benefit of the BVI women.

· The number of local radio broadcasted the interview related to the project that would be very fruitful in the context of awareness.

·  More than 20 blind women have got affiliation in the NAB’s branch as the ordinary member.

· Most of them have got affiliation in the organization for the solidarity and unity.

· Most of the participants have built the confidence to walk independently.

· Four trainees will have continued in the school, if they get chance to join the school.
· The legal literacy class encouraged them to fight for the rights and they shared their own existing problem.
5.7 Changes in the pre plan:  

According to the suggestion from ABU, the project was implemented in a district namely Udayapur. NAB mobilized the resources as per the proposed plan. After working at Udayapur district, we were able to know the geographical difficulties of that place. So we expanded the time for the field visit before starting the first batch training. Unfortunately, there was big flood in the nearest Koshi River at the same time. This catastrophe was not only spoiled the inhabitant of the people but also blocked the telephone lines too. That day was the same day from which day the training should have to be started. That’s why; we were compelled to begin the training only with the six participants. 

In the proposed project, it was mentioned that the package of the training was to be launched for 30 participants. But practically, it was so difficult. The reasons were; we don’t have our own training centre and the training place should be hired. The second reason is that two month long training was not appropriate to the housewife because they could not come by leaving their children in their own house. Thirdly, it was very hard to manage to provide the training as it is like to be a school’s class. Thus, we decreased the number of trainees for a time of period and the duration of the training is also reducing as well. 

Similarly, the project has proposed vocational training according to the availability of the local resources. We only made a slight change in it. We did the training need assessment in collaboration with the district branch. Keeping their demand in mind, we provided agro-based training and provided some seed money to start the business. Furtherance, we didn’t give top priority to the Braille literacy class. We think that it needs more time to be learned. We only provided Braille literacy class only for the interested women. But this was provided voluntarily in the leisure time. During the period, Mrs. Rampyari Tamang has got basic knowledge of the Braille. 

Regarding the women cell in the respective districts, the KAB has already formed the NAB women’s committee under its branch. But the Udayapur and Kailali district didn’t form any women cell to deal the women issues. We could not form any women cell even in this period.

As in the project, the three staff was proposed. But the two staff is to be discontinued because we were compel to change the venue and organized the training in various districts. In fact, the staff could not go far away from the house with this minimum salary. The other hand, they could not do field work in the changing topography.

But it is assumed that the objective of the training is not change. The orientation and mobility, the ADLs training, the reproductive health, the legal literacy class, the information of the organization and sensitization class are the major course that is included in every package of the training. 
5.8 The new opportunity

The BVI women have got the chance to know about the organization and its importance that has inspired them to move forward to get their own rights. They got the membership in the organization. The information regarding the reproductive health, the illiterate BVI women have been benefited. In the vocational skill, they were able to get at least a goat/pig/sheep to start the business. Similarly, some girls who have left their school due to the economic problem, they are going to join the school again by the support of NAB’s women’s committee and the respective branch. 

In the organizational point of view, we were able to meet some stake-holders and aware regarding the status of BVI women. We urged their roles and responsibilities towards these women. These types of programme are very supportive to increase the women participation in the organization. In the past, due to the economic constraint, we could not provide this type of training. But with the help of the project, we have attempted to solve the problem of BVI women through the intended programme.  

In this way, NAB itself experienced that the project has provided the opportunity to work for the disadvantaged group of women. They are still screaming inside the house. After having this training, NAB has realized that there are still a number of BVI women and should need the support to come up.

5.9 Conclusion

It is no doubt; the BVI women could lead the dignified life, if they get the opportunity to have education and training. Such types of training would be launched for the women not in the particular area but also the whole country. It is because we need some more years to reduce the problem of BVI women. Regarding the accomplished training, we have only provided the training for 48 BVI women in the three various districts, the other five district are in the line for the future programme. They are Nuwakot, Surkhet, Mahottari, Bardiya and Banglung. NAB tries to do the best to reach the indicated goal, if the budget will permit. It is expected that the follow up programme will help us to see the actual result that will take place after the month of March. We believe that the BVI women, who have got this training, return to their own home with new hope. For this, we would express great gratitude to ABU executive board and NABP. 
6. Minimization of Barriers to Disability Friendly Environment-
A guide book, 2065 Publication and Disseminations:

6.1 Background: 

Nepal Association of the Blind (NAB) and Plan Nepal (PN) have developed a national guideline and indicators for creating disability friendly environment in collaboration with national level self-help organization of the Persons With Disabilities (PWD). In connection to this guide lines series of discussion, consultations, workshops, interactions were carried out. Besides this, four regional workshops in four places, four sector-wise workshops (blind, deaf, physical handicapped, and parents of intellectual disability) with the national level non governmental organization serving the four areas of disability were also conducted. Like wise, a national workshop representing Govt. line ministries, UN agencies, I/NGO's and individual persons working in the areas of PWD were involved in developing the guide line. After incorporating ideas, comments, feed back, suggestions and information supplied by the mentioned workshops participants, the guideline was ready except minor editing to make it in the publishable form. The Mentioned activities were carried in 2006 and 2007 as per the project agreement. Further, NAB and PN signed agreement on 14th March, 2008 with the view to conduct following activities in connection to this guide book:  

1. Publication of guide book

2. Dissemination: 

2.1 Interaction With Ministry of Women, Children and Social Welfare(MWCSW)

2.2 Book launching in Kathmandu

2.3 Regional level (Nepalgunj, Hetauda, and Biratnagar) dissemination/interaction.  
6.2 Activities carried out: 

Publication of Guide book: 

The team of experts again reviewed the book through the series of meetings and consultations within the team and submitted to PN country office for input. The meeting held in the PN office in March decided to request MWCSW to take the ownership as one of the publisher of the book. NAB organized various meetings with the secretary of MWCSW for the same purpose.  MWCSW agreed to organize one interaction program for the input of national disability coordination committee- a policy level wing of MWCSW in connection to disability issues. 


Interaction with MWCSW: 

MWCSW organized an interaction program on March 19, 2008 (064-12 -06) Wednesday. 36 participants representing mentioned members of coordination committee members, organization serving the disabilities, and individuals persons participated in the program (find attached names of participants). The program was chaired by Mr. Punya Prasad Neupane, Secretary of the MWCSW and was conducted (master of ceremony) by Mr. Upendra Adhikari, under secretary of MWCSW. The venue of the program was in the MWCSW's seminar hall. Mr. Kafel, consultant facilitated the program. The input supplied by the  participants were:  to incorporate the provisions of - interim constitution, national action plan to disability, poverty reduction strategy paper (2064-67)/ interim plan, United Nations Convention on the Rights of Persons with Disabilities (UN CRPD-2006).   Similarly the participants of program suggested to re name the book as: "Minimization of Barriers to Disability Friendly Environment- A guide book, 2065"
The mentioned inputs supplied by the participants are incorporated in this published 1000 number of guide books. 

 Book Launching in Kathmandu: 
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MWCSW, NAB and Plan Nepal- the publishers of the guide book, jointly organized a book launching ceremony in Kathmandu on 2nd June, 2008 at hotel orchid Kathmandu. Mr. Neupane, Secretary for MWCSW, launched the book in the ceremony. Addressing the ceremony, the guests, Mr. Sukla, Country Director, Mr. Adhikari, joint secretary, Mr. Pokhrel, president- National Federation of the Disabled/Nepal, Mr. Kafle, consultant highlighted the importance of the book in national and international context. Mr. Sukla, also committed to disseminate the books in national level and urge the organizations to implements the provisions made in the guide book for the empowerment of the PWD,s.  Mr. Pokhrel also committed to make it available in DAISY format for accessibility of the print disabled persons. The chief guest Mr. Neupane  highlighted the activities implemented by the MWCSW towards PWD's and also urged the participants to adopt the guideline given in the book in their practical life. The Program was chaired by Mr. Nara Bahadur Limbu-president NAB. In the capacity of Chairperson of the program, Mr. Limbu, remarked as: this book is absolutely new not only the context of Nepal but also within the Asia regions. It acts as like as the book "where there is no doctor". This book is the key for the persons and organization that works for disability sector. After launching, the books were given in free of cost to 73 attendees of the program.

 6.3 Regional level dissemination:

Dissemination/ interaction in Nepalgunj: 

A four hours book dissemination/ interaction program was organized in Nepalgunj on 5th June at hotel Mayur. Two persons from NAB, Dr. Kafle and Mr. Khanal attended the program in the capacity of resource persons. The program was jointly organized by NAB Banke and Plan Nepal Banke office. 36 participants   representing various organizations were attended the program. Mr. Bed Prakash Bhattarai, regional Director, Nepal Human Rights Commission was the chief guest of the program. The guide books were distributed to the participants at the time of registration. So, they had a time to read for their comments and suggestions.   One hour time was allocated for the interaction. In the interactions, most of the participants ask the legal validity of the books.  Resource persons response as it is guideline, the rights holders should lobby with the policy level concern agencies to make it mandatory.  
Dissemination/ interaction in Hetauda
NAB in collaboration with the National Federation of the Disabled (NFD) regional office, Hetauda had organized this interaction program in 9th June 2008 at the hall of District Development Committee. Prior to this NAB requested to NFD central office in Kathmandu to mobilize its regional office in Hetada for the purpose. Our proposal was accepted by NFD Kathmandu and circulated to its regional office Hetauda. NFDN Hetauda had been given responsibility to invite the participants in the dissemination workshop. It circulated invitation letter to governmental concern line agencies, I/NGO serving the disability   for the participation/ representation in the program (find the attached names of participant). Mr. G.P. Khanal, Coordinator for the project and principal resource persons for this program departed from Kathmandu with Mr. Amrit Rai, assistant resource person on Hetauda on 8th June to facilitate the workshop. Both resource persons reached Hetauda in the evening time of the same day.  On 9th June 08 at 11th o'clock the program was started in the same DDC hall. The program was divided into two sessions. The first session was sharing the process of making guide book in this form, main contents, and the provisions made in the book for creating friendly environment to disability. This session was facilitated by Mr. Khanal. The second session was related to interactions. Most of the participants ask it is one of the novel book in disability areas and the key for launching the program towards PWD. The raised questions how to make it mandatory. Both resource persons responses the concerned of the training participants. It was 3 hours long interactions. At last the resource persons share the ways to use the book in work place.  NAB distributed 75 guide books in the sessions. Among them 35 were handover to the training participants and rest of the 40 set were given to NFD hetauda office for distribution to the concern stakeholders. 
Dissemination/ interaction in Biratnagar
After completing the workshop of Hetauda, the resource persons departed to Biratnagar. Due to the late hour around 2:30 P.M. it was difficult to get the regular long route bus. So they catch different means of transport, minibus, tempo, short route bus, car to reach Biratnagar for the conduction of interaction program. This program was scheduled for 10th June, 08. Eventually, resource persons reached Biratnagar at mid night of 9th June. NFDN Biratnagar regional office was responsible to invite the participants, fix training venue and necessary logistic support. Mr. Prakash Chapagain, secretary NFDN, managed the program in a professional way even in the unfavorable situation of the strike called by the students demanding school level text books to make available in time. Mr. Chapagai chaired the function which was decorated with the representatives of political parties, NGOs, INGOs, local authorities and media persons. (Find the names of participants in attachment). After the welcome remarks by NFDN Biratnagar, Mr. Khanal highlighted the main contains of the books with the ways of minimization of barriers to disability. Then the floor was opened for interactions. Most of the participants raise concern on the legal obligations.  Party leaders also expressed the commitment to take up the issues of the PWDs. This program was held at Sagarmatha Party Palace which is   accessible to all types of disability. There were 51 participants in this dissemination programme. 
7.  Education: 

7.1 Braille Press: 
NAB runs a Braille press with Braillo 200 and Index printers. There are three technical staffs for its smooth function.  Its primary focus is to print school books,   English text books for college level and other reference materials. Department of Education (DOE) has become a major beneficiary in printing of school books. This year too, DOE invited sealed quotation for printing of 8 different titled Braille books from grade one to seven that were not printed out last year. In which NAB got the five titled to print. The quotation was amounting to Rs.303,120. NAB printed and supplied those books within the time line. Beside this, NAB also got printing jobs in Braille from creative hands-a private limited company to print child rights books.  It printed and supplied within the time line. Contract with the customer was amounting of Rs 70,000.Similarly, the press involved in typing and proof reading of college and school text books. The detail of progress is given as below:   
a. Typing

	SN
	Subject
	Level/Year
	Braille Pages

	01
	My Rights (Nepali version)
	Child rights reference  books
	9

	02
	My Rights (Nepali version)
	''
	23

	03
	My Rights (Nepali version)
	''
	25

	04
	Headway-I (Braille part I)
	Intermediate/I 
	182

	
	Headway-I (Braille part II)
	Intermediate/I
	190

	
	Headway-I (Braille part III)
	Intermediate/I
	170

	05
	Harmro Nagarik tatha Naitik Shikshya
	Class-6
	112

	06
	Harmro Nagarik tatha Naitik Shikshya
	Class-7
	132

	07
	Harmro Nagarik tatha Naitik Shikshya
	Class-8
	130

	1. 
	Nepali
	Class 3
	124

	2. 
	Nepali
	Class 3
	86

	3. 
	Science
	Class 3
	140

	4. 
	Social
	Class 3
	130

	08
	Health, Population and Environment
	Class 9
	406

	09
	Social
	Class 9
	346

	10
	Health, Population and Environment
	Class 10
	418

	11
	Social 
	Class 10
	98

	12
	Seminar paper (NFDN)
	
	2866

	13
	NAB Progress Report (for 7th General Assembly)
	
	32

	
	Total
	5619 


B. Proof/Reproof Reading/Correction/Formatting

	SN
	Subject
	Level/Year
	Braille Pages

	1. 
	My Rights (Nepali version)
	Child rights reference  books
	9

	2. 
	My Rights (Nepali version)
	''
	23

	3. 
	My Rights (Nepali version)
	''
	25

	4. 
	Headway-I (Braille part I)
	Intermediate/I 
	182

	5. 
	Headway-I (Braille part II)
	Intermediate/I
	190

	6. 
	Headway-I (Braille part III)
	Intermediate/I
	170

	7. 
	Nepali
	Class 3
	

	8. 
	Nepali
	Class 3
	86

	9. 
	Science
	Class 3
	140

	10. 
	Social
	Class 3
	130

	11. 
	Harmro Nagarik tatha Naitik Shikshya
	Class-6
	112

	12. 
	Harmro Nagarik tatha Naitik Shikshya
	Class-7
	132

	13. 
	Harmro Nagarik tatha Naitik Shikshya
	Class-8
	130

	14. 
	Health, Population and Environment
	Class 9
	406

	15. 
	Social
	Class 9
	346

	16. 
	Health, Population and Environment
	Class 10
	418

	17. 
	Seminar paper (NFDN)
	
	2866

	18. 
	NAB Progress Report (for 7th General Assembly)
	
	32

	
	Total
	4798


C. Printed and supplied   

	SN
	Subject
	Braille Part
	Braille Page
	No. of Books

	01
	My Rights (Nepali version)
	Book1
	9
	500

	02
	My Rights (Nepali version)
	Book2
	23
	500

	03
	My Rights (Nepali version)
	Book3
	25
	500

	04
	Harmro Nagarik tatha Naitik Shikshya
	Class – 6
	112
	110

	05
	Harmro Nagarik tatha Naitik Shikshya
	Class-7
	132
	115

	06
	My English Book
	Class-1
	56
	50

	07
	Mero Bigyan, Swasthya tatha Sharirik Shiksha
	Class-1
	76
	50

	08
	My English Book
	Class-3
	88
	100

	09
	Seminar Paper (NFDN)
	
	2866
	275

	10
	NAB Progress Report (for 7th General Assembly)
	
	32
	25

	
	Total
	2225


7.2  Digital Accessible Information System (DAISY) and Audio Cassettes:

NAB has also been working with Daisy for All (DFA) project. It has been recording the text books in Digital Accessible Information System (DAISY) which permits every one but especially people who are blind, visually impaired or have print disability to experience a better way to read. This system is not only cheaper but also durable and convenience to use. It requires audio cassette player with CD room.  In this period, NAB recorded following titled text books and made available 71  copies to different institutions and persons by charging Rs. 5 per copy in CD. As such 7 persons (4 male and 3 female) and 3 organisations working for the blind have been the regular recipients of this services from NAB. Similarly, It has also continuing in providing audio cassette dabbing services. This year alone 189   audio cassette were dabbed to 14 persons.
	sn
	Title of Books
	Academic level 
	Academic Year
	Total pages 

	01
	Adhunik Nepali natak Ra Phutakar kabita(Modern drama and poems)
	M.A
	1st 
	328

	02
	Adhunik Nepali Upanyas Ra Katha(Modern nobel and story)
	MA/M.Ed
	''
	505

	03
	Nepali Bhasashiksha Parichaya(An introduction of Nepali Language)
	11
	"
	206

	04
	Antarastrya Prashasan ((International Administration)
	MPA
	2nd 
	270

	05
	Nepali Bhasha shiksha (Nepali language Education)
	BA
	''
	326

	06
	Pura Adhunik Neplai Sahitya( Modern Nepali literature)
	MA
	1st
	692

	07
	Anibarya Nepali (Compulsory English)
	BA
	1st
	428

	08
	Swasthyako Adhar (Foundation of Health)
	B.Ed
	1st
	374

	09
	Nepali Akhyan Ra Natak(Nepali drama)
	BA
	2nd
	440

	10
	Watabaraniya Shiksha (Environmental Education)
	B.ed
	3rd
	315

	11
	Nepali Sanskriti Ra Sabhyata(Nepali culture and rituals)
	I.A
	 2nd
	131

	12
	Gunstariya jeevan (Decent human life)
	B.Ed
	3rd
	207

	13
	Praramvik Shiksha Monovigyan (Elementary Educational psychology)
	B.Ed
	1st 
	169

	14
	Kakshakothama Monovigyan Katha (psychology in the class room)
	M.Ed
	''
	558

	15
	Rajniti Sastra(Political science Theory)
	I.Ed
	"
	335

	16
	Bikas ra Samajik-Sanskriti Parivartan Pratiko Awadharana (perspective on Socio-cultural and Development)
	MA
	1st
	373

	17
	Adhunik Rajniti Sidhanta (Modern Political Theroy)
	BA
	''
	299

	18
	Nepali Tatha Bharata Sarkar Ra Rajniti ( Government and Politics of Nepal and India)
	BA
	2nd
	459

	19
	Prasasanik Adhyan (Administrative Studies)
	BA
	3rd
	210

	20
	Bishowaka Pramukha Sarkar (Major Govt. of the World)
	B.A
	3rd
	214

	21
	Pramukha Rajnitik Chintakaharu(Major Political Thinkars)
	BA
	3rd
	168


N.B: Master in Arts(M.A), Master in Education(M.ed), Bachelors in Arts (B.A), Bachelors in Education (B.ed), Intermediate in Education (I.Ed)
7.3  Scholarship: 

There are about 70-80 blind students who complete high school education yearly. Those students come out of school with the great hope of a college education. However, financial constraints often create an obstacle to fulfilling their ambitions.  NAB has a clear vision that no one blind student has to discontinue his/her college education due to the lack of a scholarship. Thus NAB has been working hard to provide scholarships where it can, by requesting from organisation, individual donors, and announcing their participation in the campaign for education of the blind.   In this respect NAB/NABP has been providing scholarship from 1999. However some of the students have been receiving the scholarship since 2006 and continued to 2008 because of two to three academic years. If  it also be  counted in figure 17 persons receiving scholarship every year. A part from this, Tribhuwan University   provides three scholarships  for intermediate, diploma and master digree on the recommendation of NAB.  This opportunity  opens to other after the full academic  course is completed.  Professor Dhaudel has also created a scholarship fund in the name of   his late mother Misri Devi Dhaudel.  A blind  studying   at higher secondary level receives this scholarship in every two year.        The list of scholarshipholders are as follows:
	sn
	Names of Students
	Names of College, level and faculty
	Effective date and duration
	Amount in Rs.
	Names of Scholarship

	01
	Mr. Rajesh Chapagai
	Sanothimi Campus Bhaktapur/ B.Ed
	1st Jan. 08/Three Years
	1400
	NAB/NABP

	02
	Ms. Sarita Lamichhane
	Sahid Shiksha Campus, Tahachal
	''
	''
	''

	03
	Mr. Karnasingh Pali
	Kailali Multiple/education 10+2
	''/ Two years
	''
	''

	04
	Mr. Ram Pradash Thakur
	
	''
	''
	''

	05
	Ms. Shova Gurung
	Janamaitri Multiple Kuleshwar Kath/ education 10+2
	''
	1200
	NAB

	06
	Mr. Krishna Pd. Chemjung
	Mahendraratna Multiple campus Ilam/ Education
	''
	800
	NAB


7.4  Computing training:  

NAB has been providing computer education to the BPS people since 2000.  USC Canada/Nepal provided financial assistance from 2000 to 2004, all together 75 students were trained in computing from beginning to 2007.  5 of them have been employed at private hospital as receptionist and 3 have been providing services as freelancer. This project had been continued from the support of  Action Aid Nepal (AAN), from 2004 to  June 08.  Currently,   this package is being   continued with   the support of Nepal Government from October 08. The training course consists of six months duration. Five students ( Mr. Sahi Kumar Limbu, Mr. Purushotam Paudel, Ms. Hira Pokhrel, Ms. Shyam Kumari Limbu and Mr. Lok Raj Ghimire) have completed the course in June,08. Similarly, another  five students (Ms. Dipika Kumari Sharma-low vision, Ms. Hem Kumari Wagle-low vision, Mr. Raj Kumar Lama,  Mr. Bishnu Upadhya and Mr. Debibahadur Fudung  are  undergoing this six months course. 
7.5 Development of Nepali to Braille Scripts and Nepali text to speech software:

With the pace of development, many information technologies has been emerged for obtaining information that becomes faster, neater, easier and accurate for the visually impaired people. Among them computer connected software i.e. sound, embosser, browsing, sound recognition, etc that helps blind people to perform their required task. These software have been emerging globally including our neighbouring country- India. In this context, NAB has been  developing   Nepali to Braille scripts and Nepali text to speech software in association with Mr. Dhurba Gnawali, Baletaksar-6, gulmi, an expert in this field. NAB  submitted proposal to develop the mentioned software to the Ministry of Women, Children and Social Welfare (MWCSW). Ultimately, MWCSW approved NAB's proposal and made an agreement on 11th December, 08 to develop the software.  The total amount of contract is Rs. 300000. This project should have been  completed by NAB within 3 months from the date of sign of the agreement. A brief features of these soft ware is given as below: 

Braille converter 

This is the software which could be developed by the specialists. After installing this software in computer, it convert Nepali text  to Braille script automatically. Now, Roman scripts  that convert text  into Braille is available in our country Nepal too. This facility is useful to those who  have good knowledge in reading, speaking and writing in English. However, all our blind fellow do not have good access in English. Besides this, most of the text are available in vernacular language. As such this software is not only essential but also urgent to bring the blind into main streaming of education and assuring the right of information as prevailed in our constitution. 

Braille Converter cover :

· Can convert Devnagari script to Braille script

· Accessibility friendly user interface based on windows platform 

Text to speech
This is also a software which recognize the text and produce sound accordingly. Such facilities are also available Hindi. Nepali and Hindi vernacular are almost the same besides miner changes in tongue. In Nepal we are in good touch with the specialist who could meet our requirement and also commit to us to develop this software. This software not only reduces dependency with the sighted counter part but also reduce time.

Text to speech cover:
a) Can readout Nepali text based on character, word, and sentence 
b) b)Accessibility friendly user interface based on windows platform
8. Assistive Devices:  
NAB runs Braille equipment bank in order to supply the Assistive devices on the basis of "no loss, no gain". NAB procure such devices from India. It also provides those devices in  free of cost to the persons who  could not afford and also makes available to the organisation and individual by charging a nominal rate. The free distribution is made available for the blind individual from outside the valley. In this period,  following items have been supplied to organizations & individuals. 

· White Cane:515 and 52 in free
· Plastic Slate with stylus: 132 and 47 sets in free
· chess board: 4

Stylus only:  22 

9. Low Vision Services  
Low vision  is another crucial issue for NAB.  Separate committee is under function to deal the matter more professionally and technically.  The committee is all the way headed by persons with low-vision. NAB mainly provides psycho counselling, information regarding the services and orientation in using optical and non-optical devices.  In order to make the effectiveness  of the  action, NAB and   B.P. Koirala Lions Centre for Ophthalmic Study have made a memorandum of understanding.   Simultaneously, the mutual co-operation has also been developed between NAB and   Tilganga Eye hospitals.    These hospitals  conduct Low Vision clinical assessment and refer to NAB for  required rehabilitation services.   In this period, NAB dealt with eight  low vision persons referred by the Eye Hospitals. Among them, Mr. Upendra Thapa 9 years old referred to sighted school after counselling his parents on the use of residual vision in house and in the school. Mr. Sangam Thapa, 8 years of old from Ramechhap: He is suffering from RP. So he is referred to an integrated school for the blind with hostel facilities. Similarly Mr. Manil Maharjan 16 years of old from Khushibu, Kathmandu who has passed School examination with distinction. He wants scholarship for higher education. So he has been given information about the scholarship providing agencies. Similarly, Mr. Suindra Bahadur Rai, resident of Dhankuta, 29 years aged visited NAB for low vision services. NAB referred him to BPKLCOS for clinical assessment and found Nystagmus, photophobia and Pseudophakia in both eyes. NAB recommended telescope for distance task. It provided counselling and doing near task services. As per the need of the client, he has been referred   for teaching job.  Similarly, Mr. Bishnu Bahadur Thapa, a permanent resident of Argakhachi, low vision person came to NAB. NAB provided him counselling and the services to be offered by the different organisation in Kathmandu for such persons. He was seeking for teaching jobs since he was from master in business studies academic background. 
10. Awareness and Advocacy: 

 a. Wall Calendar:  

NAB published 1000 copies of wall calendar depicting various activities launched by NAB music centre in different time frame aiming to promote the music educational activities. Those calendar are being distributed  in free of cost.  It was two fold importance raising awareness and attract the sighted persons in studying music.

b. Brochure: 
NAB published and disseminated 1000 copies of brochures requesting to public to join hand in hand  with NAB for the construction of its office building. 

c. Publish the concern magazines (year 11 issue 20)

 NAB published 1000 copies (52 ink pages) the concern (Sarokar), magazines 20th issues in Nepali version with the different titles.  The titles summarized the different activities carried out in NAB at different time frame. Similarly it has different articles that focused to raise the public awareness towards the BPS people. Some of them are violence against blind women, the concern of blind towards  political parties, outstanding capacity of  Mr.  Prakas Timsina,  blind boy in singing profession, NAB music school, NAB's 7th Annual meeting,   the programs to be launched by NAB in 08/09 etc.   
d. Interactions program on all forms of violence against women:  
An informal alliance of the women against all forms of violence to be happed against women,  organized interaction program on  21st September on the eve of international peace day. Ms. Neera Adhikari, chair women committee participated in the program. This program was held at Maitighar Mandala,   Kathmandu.

e.  NAB  Continues weekly F.M. Radio program: 
NAB has been broad casting once a week every Sunday 30 minute duration Metro F. M. Radio program with the name of Sahas (courage) in order to change the negative attitudes towards the blind people. This Radio program not only fruitful in raising awareness but also useful in disseminating NAB's news/event and activities. This program focuses on interaction among the activists, policy makers and implementing officers. Mr. Om Prakash Banjade,secretary at NAB has been continuously working as an anchor of this program. During this period, the program launched by this Radio programs were  as  follows;
	Sn.
	Date
	Program title/ Interview and interactions 

	01
	6 Jan.
	Interview with Mr. Pokhrel, President at NFDN on progress of NFDN 

for the year 07

	02
	13Jan
	Interview with Ms. Paudel, Disability women activist on empowering PWD women 

	03
	20  Jan.
	Interaction  among concerned authorities on Educational accessibility of PWD

	04
	27 Jan.
	Interaction among PWD's on the burning issues of disabilities.

	05
	3 Feb.
	Interview with Mr. Timsina, advocacy Coordiantor 
at NFDN on challenges and opportunites of PWD's in the present situation

	06
	10 Feb.
	Interview with Ms. Dahala, President women association of the PWD's  on inclusion of women issues

	07
	17 Feb.
	Interaction among stakeholders on accessibility of PWD's in employment 

	08
	24 Feb.
	Interview with Mr. Adhikari, joint secretary at MWCSW on the programs for the empowerment of the PWD's  

	09
	2nd Mar.
	Interview with Mr. Pahadi, human rights activist on the ways of ensuring human rights of the PWD's

	10
	9 Mar.
	Interactions among stakeholders on the medical rehabilitation of PWD's.

	11
	16 Mar.
	Interview with Mr. Bhattarai, regional president at NFDN on disability movement in the eastern part of Nepal 

	12
	23 Mar.
	Discussions on the participation of the PWD's in constitutional assembly

	13
	30 Mar.
	Discussions on unifying the issues of disability

	14
	6th April.
	Interview with Mr. Dawadi, regional  coordinator at NFDN on  the disability movement in central part of Nepal 

	15
	15 April.
	Features of NAB's activities 

	16
	22nd  April.
	Interaction with political leaders on the inclusion of PWD's in their manifestos 

	17
	29 April.
	Interaction among blind teachers on the problems and solution of teaching profession in the class for sighted students.

	18
	4th May
	interaction among the disabilities movement  activists on how the

 PWD's  can be unified for their common rights of PWDs?



	19
	11th May
	Interview with the leaders of civil society on How civil society can raise the voice of PWDs?

	20
	18th May
	Interview with female leaders form disability on What should be done to ensure the women participation in policy making lever?

	21
	25th May
	Interview with political representatives on are the political parties committed to ensure the political rights of PWDs or not?

	22
	1st June
	Interaction among activists from disability including member of

 constitutional assembly, Mr. Raghav Bir Joshi, deaf  on how the

 issues should addressed from constitutional assembly for the shake of disability rights. 

	23
	8th June
	Interview with Mr. Kammal Lamichhane, The PhD. Scholar from Japan on How the status of PWDs in Nepal can be changed? 

	 24
	15th June
	How the new committee of National Federation of Disabled Nepal (NFDN) should be reformed.

	25
	22nd June
	Interview with the existing leaders of NFDN on
How Independency leads the success?

	26
	6th July
	Interview with Ms. Adhikari, Chair NAB's women committee,  

on blind women empowerment project in Udyapur

	27
	13th July
	Interview  with Mr. Raju Shrestha, leprosy victim,  on   situation of  leprosy victim leads to disability

	28
	20th July
	Interview with Mr. Sharma, Former deputy president at  national federation of the disabled/Nepal (NFD/N) on the current affairs of disability in Nepal

	29
	27th July
	Interview with Ms. Indira Gurung, Physical disabled, Member at constitutional Assembly  on issues of disability at the constitutional assembly

	30
	3rd Aug.
	Features of  music school run by NAB

	31
	10th Aug.
	Interview with Mr. Rajbhandari, Founding member ,NAB on  situation of BPS persons in Terai areas

	32
	17th Aug.
	Interaction with the disability movement activists on unified issues towards disabilities  

	33
	24th Aug.
	Interview with Mr. Prasai, human rights activist,  on promoting of disabilities issues  in connection human rights

	34
	31st August
	Interview with, Mr. Bantawa, general secretary at NFDN/N on the on going activities of NFDN towards disabilities 

	35
	7th Sept.
	Interview with Mr. Limbu, president at NAB on world blind union at present.

	36
	14th Sept.
	Interaction with the activists on participation of disabilities in current politics.

	37
	21st Sept
	Interview with Mr. Dulal, treasurer at Prgyachatshu (disability NGO working towards literary) on employment to PWD's

	38
	28th Sept
	Interview with Mr. Bhattarai, Coordinator, Deaf blind unit on educational rehabilitation to deaf blind children in Nepal.

	39
	5th Oct.
	Interview with Mr. Sharma, web page designer on the accessibility of PWD's in Information technology

	40
	12 Oct.
	Interactions among youth with disability on their empowerment.

	41
	19 Oct.
	Interview with Mr. Dhakal, disability activist on disability movement in western part of Nepal

	42
	26 Oct.
	Interactions among stakeholders on current issues of employment of the PWD's.

	43
	2nd Nov.
	Interview with Ms. Shahi, president, deaf blind parents association on status of deaf blind persons in Nepal 

	44
	9th Nov.
	Radion drama on the ways of preventing violence of PWD's women. 

	45
	16th Nov.
	Interview with Mr. Panthi, disability theme leader at action aid Nepal, an INGO on progress of disability movement in Nepal 

	46
	23rd Nov.
	Interview with Mr. Prajapati, Executive director, at RCRD an NGO working towards disability on the statistics of PWDs in Nepal. 

	47
	30th Nov.
	Interaction among the stakeholders on celebrating international disabled day 

	48
	7th Dec.
	Interaction among the stakeholders on the ratification of  UNCRPD 

	49
	14th Dec.
	Interview with Mr. Pokhrel, chief administrator at Prerana, an NGO working towards disability on the inclusion of PWDs at the program of Go/NGO's. 

	50
	21st Dec.
	Interview with Mr. Guatam, promoter of independent 

	51
	28th Dec.
	Radio drama on human rights of PWD'S


 f. Essay writing competition: 
NAB's youth committee organized essay writing competition on the eve of Louise Braille day (4th Jan. 08) among the blind female. The topic of the essay was inclusion of persons with disabilities in all areas of development. Blind girls- Ms. Sajja Koirala, Ms. Bimala Tamang and Ms. Sabitri Kafle obtained 1st, 2nd, and 3rd position respectively and obtained the cash prizes of Rs. 1000 for 1st, Rs. 700 for 2nd and Rs. 500 for 3rd position with the appreciation certificates.
g. Seminar with regards to new constitution of the nation:

NAB organised seminar aiming to collect the suggestion to be included in the new constitution. 43 selected representative from its different branches participated in the seminar. It was conducted on the eve of international disabled day on 5th Dec. 08. The participants were divided into four groups and were assigned them to identify the issue for fundamental rights, state policies and programs, the responsibility of state etc towards the persons with disabilities.  However most of the issues and concerned were related to get job opportunity, education and subsidy, vocational training, income generating, social security. Hence, NAB accumulated those issues and placed in the related section and paragraph with the mentioned heading. Some of them were, the state must ensure the social security system for the persons with disabilities, Education, health and employment for the persons with disabilities should be mentioned in the fundamental rights in the new constitution to be drafted. The consolidated final draft was given to the speaker, house of representative requesting to incorporate in the  state continuation to be drafted.     
11.  Employment: 
Creation of employment opportunities for BPS persons is the challenging task of NAB. NAB has been regularly putting pressure to the Government in providing employment opportunity. It has been also requesting private sectors in providing employment.  Due to the efforts of NAB through its lobbying and advocacy activities, 63 teaching jobs quota for blind (28 for female and 35 for male) was created by department of education in this period. Now, NAB circulated the notice to the BPS persons through its branches and contacts the district education office of the Govt. to ensure the jobs.

12.  Recreational activities: 


Cricket Association of the Blind (CAB), Nepal

In the patronage of NAB, CAB has formed in 2006 with the technical and financial support of Pakistan Blind Cricket Association (PACB) as an autonomous body. In the beginning, PABC trained our blind friends in cricket. Gradually, with the devotion and the efforts of blind youth this game boomed rapidly in the country. Now it has 7 blind cricket clubs in the different parts of the country (Pokhara-1, Rupandehi-1, Chitawan-1, Kapilbastu-1, and Birganj-1 Kathmandu-2) who have been actively participating in development of this game in Nepal. As per the constitution of CAB, each club should have 15 minimum crickets' players as members. CAB has also been affiliated with World Blind Cricket Association (WBC). In 2007, 2 persons on be half of CAB participated in the General Assembly of WBC held in London ,UK  as observers.

Similarly, from 1-18 March, 08 a national team of 20 members (14 players, 3 referees and 2 officials)   participated in the international tournament held in Pakistan in the leadership of Cap.  Pawan Ghimire (also the chairperson of CAB). This tournament was held in different time frame at the different location of Pakistan.  Altogether  9 events where organized in the tournament between Nepal the players of and Pakistan where 3 events were  won by CAB.  
13. Offset printing press: 

a. 
Financial information

 This is one of Sustainability is a big question for any organisation or individuals.  Realising this, NAB in collaboration with NABP started the running of Offset press equipped with   Heidelberg machine since 2003 as part of the incomgeneration activities.  For its effective operation, NAB has registered the Private Limited Company.  There are 9 staffs working in the press.     The company has generated sales of Rs. 3,025,237.00 during the period January to December 2008 through sales of printed materials. To add up with the self earned sales  is grant amount of Rs. 906,198.26 received from NABP and miscellaneous sales of wastage paper amount of Rs. 20,000.00,  As reported earlier, for the publication of books for Asia Publication and Janak Education , papers are delivered by the client required for their publication along with wastage margin of 5%, which was worth Rs. 1,10,000.00 (as kind) as saved by the company. The saved paper out of the wastage margin contributed for consumption of papers for other publications. Which has accumulated the total income up to Rs. 4,061,435.26.  for the period January to December 2008. 

Apart from the income details expenditure recorded for during the period amounted to Rs. 3,539,071.40 (comprised of Rs. 2,632,943.14. against the self generated sales, and Rs. 906,128.26 against the grant received). Thus leaving net amount of Rs.522, 363.86, as surplus for the period. Had there been no Grant Income from NABP, the company incurs a loss of Rs. 514,055.08 as depicted in the financial statement.

b. Company’s future work plan:  

The company has developed its strategic plans for not repeating the same problems of loss, except so long as the uncontrollable factors like load shedding, political unrest, tough market conditions for decrease sales and increased salary and cost of production prevail, as reported for in the previous report for the period of July to September 2008.   

The strategic plans as developed by the company management exhaustively include the following;

· Curtailing of idle work force and retaining only the efficient ones. Restructuring and strengthening of work force.

· Optimum utilization of resources, including flexible working schedule as per availability of power.

· Rigorous marketing and coverage of maximum market by implementing significant discount schemes as the competitors do.

Further, the company is committed in order to implement the said strategies and is already on the road for the same.

14. Branch activities: 
As per the amended constitution of NAB,07 all its districts chapters were serving as a community based organisation.   Since   0007 they are autonomous in getting legal identification from the concern district administration office   and get the status of NGO with NAB's name and fame. According to its amended constitution, there should be at least 25 persons in terai  and 9 persons in hilly region to registered as NAB's District chapter.   As such, 25 district chapters (Ilam, Jhapa, Sunsari, Terthum, Morang, Chitawan, Rupandehi, Kapilbastu, Kaski, Tanahu, Syanja, Chitawan,  Nuwakot, Sindhupalchok, Kavre, Lalitpur, Bhaktapur, Kathmandu, Surkhet, Bardiya, Kailali, Kanchanpur, Dhanusha, Udayapur)   registered as an NGO to the concern district administration  office to date. Among them 3 district chapters were registered in 2008. NAB head office provided technical support to its branches in getting registration to the concern district administration office. Despite this, NAB formed one new branch in Nawalparashi in December.  it has 32 district branches through out the country with 2225 general members. A summary of activities implemented by the following   branches during this period are given as below.  

14.1 Kabre Branch: 

This branch conducted its last General Assembly on 8th Dec ,007 (2064/08/23) and elected an  executive board of 9 members under the leadership of Mr. Prem Pathak. It has 23 members (11 female and 12 male). In the year 2008, this branch provided a 15 days incenses making training to 15 persons (12 female and 3 male) Of whom, 6 persons (5 female and 1 male) have been producing and selling incenses for survival. Financial assistance was provided by the Kavre District Development Committee (KDDC), an govt. local body to organise this training.  Like was in the financial support of KDDC, this branch was involved in awareness raising activities in the eve of different occasions i.e. international disabled day. The branch has been launching saving and credit group program too.  In the group there are 21 persons (12 female and 9 male). In this year the group has provided loan to 10 persons. The individual loan varies Rs. 4000 in minimum and Rs. 8000 in maximum in launching grocery shops, animal husbandry etc. It collected Rs. 25913 from the members and received Rs. 15200 from NAB central office. A total of Rs. 23500 was given as loan to 10 persons for conducting mentioned entrepreneurship. 
13.2  Lalitpur Branch:

The branch has conducted its General Assembly on 12th Jan 08 and formed an nine member executive board under the chairpersonship of Ms. Nira Adhikari. It has 83 members (32 female and 51 male). As per the report of GA, this branch, it organised leadership development training for 27 members (15male and 12 female) in the financial assistance of INF Nepal, an America based NGO working towards disabilities. It has been operating saving and credit groups too. There are 44 members (23 female and 21 male) in the group. The group has a saving fund of Rs. 81500 in the bank from which 12 persons received loan to initiate some income generation activities. In this period It disbursed loan from Rs. 1000 in minimum and RS. 18000 in maximum to individual depending upon the nature of business and the capacity to repay. NAB central office provided Rs. 15000 as matching fund in launching the saving and credit groups. The branch has also a scholarship fund of Rs. 30,000 and has not been yet distributed. 

13.3 Banke Branch:

    It has been continuing  integrated special education resource class in cross disabled children with the financial support of various INGOs, NGOs and individuals some of them are Plan Nepal, NYOF (Nepalese Youth Opportunity Foundation), an America, SOS, UNICEF Banke etc. 166 disabled children (67 female and 99 male)  are getting education in the resource class run by the Banke branch.   The branch has been providing scholarship for text books, stationery and school dress to the children. It has been imparting music, sports, computing education, and other recreational activities like picnic program, poem recitation quiz contest within the disabled children etc regularly for their  over all development. This year it Provided Rs. 1187302 scholarship to its disabled children.  The branch has established library where different reference books are available for the disabled children.  This year it organised awareness campaign on the eve of white cane day, international disabled day by mobilising financial resources from HRDC Banke, Plan Nepal, Human rights commission, INF CBR unit etc. The branch has an executive board of nine members under the leadership of Mr. Kanaiyalal Rana. It 67 general members
13.4 Nuwakot Branch: 

 This branch has organised its General Assembly on 3rd Feb o8 and elected a nine members executive board under the leadership of Mr Aitasingh Tamang. It has 22 general members (9 female and 13 male). The branch organised basic leadership development training to its members. Altogether 17 persons(7 female and 10 male) participated in this training. It conducted from the financial and technical support of NAB central office. It has also organised cultural programs and awareness raising campaign on different time frame. 

13.5 Bhaktapur Branch:

This branch oranised its General Assembly on the partial support of NAB central office on 18th April 08 and elected nine members executive board under the chairpersonship of Mr. Pralada Thapa. Altogether 39 persons( 17 female and 22 male) participated in its GA. This  Branch organized  a 4 days (6-9th July) teaching Orientation Training in association with District Development Committee (DDC), a local level government and NAB central office. DDC provided financial support for the training while NAB central office has also supported small part expenses of the training. All together 10 (3 female and 7 male ) participated in the training. Among them 2 were on the teaching jobs and rest of the participants were fresh and intended to join in the teaching jobs. The contents of this training were types of problems faced by the teachers in the school and the ways of solution. It was fruitful to those who intend to join in the teaching jobs. 
13.6 Sunsari Branch: 

It is one of the oldest branch which was established in 1997.Earlier, it was eastern regional branch. Later, it was converted into district branch in accordance with the constitution.  This year, the branch organised three training packages on different discipline at various time frame.   a summary of such training were: Basic leadership development training to 20 members ( 7 female and 13 male) in the technical and financial assistance of plan Nepal, an INGO,   A 2 days  duration chalk  making training to 2  persons (1 male and 1 female),  a  30  days long incense and candle  making training to 2 persons (1 male and one female). Most of the mentioned trainings were organized in the financial assistance of Plan Nepal and a partial support from NAB central office. The branch has 80 members (20 female and 60 male) with and executive board of nine members. Mr. Sanuman Tamrakar is the chairperson of this branch. 
13.7 Rupandehi Branch
This branch has organised its General Assembly (GA) on 8th/9th Feb 08 and elected 9 member's executive board under the chairpersonship of Mr. Manoj Pagyani. A total of 49 members attended its GA out of 63 general members. The branch has conducted cultural and awareness oriented program in different time frame to raise awareness towards the blind and partially sighted persons.  This branch covers its peripheral districts including  Palpa.  
13.8  Bara Branch: 
This branch has 54 members  of whom 28 persons were attended at it GA organised in 30th March 08 in the financial and technical assistance from NAB.Mr.  The GA elected 9 members executive board under the chairpersonship of Mr. Krishna Prasad Timsina. It has been operating saving and credit group where 23 persons(9female and 14 male) are actively involving in the group. It collected Rs. 11040 from the affiliated members and NAB central office also provided Rs. 15000 as seed money in the beginning. Now, it disbursed Rs. 40,500 for animal husbandry profession to 5 members and 2 members obtained loan for grocery business.  A total of 15 persons have been obtaining loan for self employment oriented profession. It disburse loan from Rs. 1000 to 7000 depending upon the nature and size of profession. In this period the branch provided two days training to 20 persons (9 female and 11 male) on right based approach in the financial and technical assistance of NAB central office.  Similarly, the branch organised awareness raising seminars for the chief serving in the district level governmental and non governmental organisations. This seminar was supported by the women development section, a govt. local body.  
13.9 Ilam Branch: 
This branch situated in the eastern part of Nepal in the hill side popularly known as estate of tea garden and link with India boarder in the east.   at north part of the country. It is one of the oldest branch of NAB. The branch conducted its GA on 2007/07/21 and is continue the same executive board for this year too. It has been launching saving and credit program where 10 female and 18 male actively participating in the program. The group collected Rs. 20287  from its members as deposit. Beside  this, NAB central office provided Rs. 15000 as matching fund. The group has disbursed Rs. 21000 as loan varying from Rs. 2000 to Rs. 5000 in launching grocery shops, animal raring, and chalk production to its members. In the financial and technical support of National Employment Promotion and Research Association of the Disabled (NEPRAD), an NGO this branch has been launching goat raring income generation program to its 30 members. Prior to this, the NEPRAD also provided leadership development, appreciative inquiry and management training to the mentioned 30 people. It has also been mobilising the financial support from district development committee, a local government for launching leadership training to its members.  This year the branch has also received a sum of Rs. 45000 from women development program, govt. local body in launching chalk production training to its 20 members (7 female and 13 male). Out of trained 20 persons, 5 persons(3 female and 2 male) have been utilizing the skill and earning some amount for survival. The branch has 49 members. The branch has been organising awareness raising program in the eve of international disabled day and other noted event-cultural program(Desivailo) focusing the parents of disabled, Govt bodies, teachers and general public. Morang branch:  This branch held its GA on 22 Dec, 2008 to its own premises at Belbari.  The GA elected 9 members of Executive committee in the leadership of Mr. Hari Prasad Subedi who is leading the branch actively and effectively.  It has 81 members with 22 females. The branch conducts various vocational and capacity building training in collaboration with Plan Nepal to its own premises. They have with them two well facilitate building that they had constructed with the support of Plan Nepal, Local Government, NAB centre office, community organisations and individuals.    
Section B 
3.1 To what degree have the programmes/projects been implemented as planned?

The year 2008 was fruitful for NAB in providing employment, increasing active members and mobilising Govt. financial support (Rupees one million) for continuing saving and credit programs, computing training, and also for developing Braille converter and text to speech software additional  Rs. three hundred thousand which is essential in educating BPS people. Its branches have also been mobilising Govt. financial support in local level. Similarly awareness raising activities, and vocational training particularly through its branches were equally mentionable for the year 08. Due to the efforts of NAB through its lobbying and advocacy activities, 63 teaching jobs quota for blind (28 for female and 35 for male) was created by department of education in this period which is one of the remarkable achievements for the year 2008. However, according to plan-08 it could not organised some of the activities i.e. NAB's office building's foundation construction, publish English version the concern magazines, seminar on the issues of blind youth, due to its financial constraints. 
3.2 What anticipated results were achieved during the agreement period?

Following result were achieved during the agreement period (Nov-03 to date) of the project under the support of NABP alone.

During the project period through the interventions of NAB as well as others DPO’s following outcomes can be observed in place:
· NAB's name has been written in the red book of the government as the regular recipient of Governmental appropriation budget. This year it received one million rupees in launching saving and credit, computing training program from this head.
· This year alone, due to the efforts of NAB through its lobbying and advocacy activities, 63 teaching jobs quota for blind (28 for female and 35 for male) was created by department of education.
· A new guideline and policy of Ministry of Local Development (MLD) has created a positive situation in accessing and mobilising financial resources (approx NRS. 117,500,000 Nepali rupees) from VDC, Municipality, and District level for disability issues. This provision enables community and district self help groups and organisations to access and work with government authorities to ensure the rights of PWDs at community level. Likewise, MLD has also  promulgated policy in providing 1 to 5% internal income of the local Govt. for the empowerment of PWDs.   
· Government has approved National Policy and plan of action on Disability-2006,

· The Government has elaborated the definition and classification of disabilities from social approach. 
· The policy for 5% quota reservation for the PWD’s in civil services Jobs. Under this provision, Ms. Neera Adhikari, chair, women committee and also holding the position of central executive board member, has been success in written examination for the position of section officer at civil service. She has been waiting interview as final selection process.  

· The provisions of 50% subsidy in the means of transportations (domestic flights) for PWD.

· Provisions of revenue limit by 50% as a limit of income tax for PWD. The tax also been fully exempted for the assistive devices and Braille equipments. 

· The national budget 08 has addressed for providing livelihood pensions for severe PWDS by Rs. 1000, mild Rs. 500 and moderate Rs.300 monthly. 

· The ministry of education and sports has been providing scholarships not exceeding Rs. 1000 per students, grants for the sports, cultural and recreational activities for the children with disabilities. 

· The department of education provides Braille books of school level blind children. NAB has been participating and getting success in the bidding process. This year too, NAB printed and supplied Braille books to the Govt the details has been given in the Braille press section of this report.
· Recruitment of PWD school teachers is practiced in the related field of disabilities,   self employment training and livelihood program.

· Inclusive development approach in the interim budget of the country.   

· Mr. Kumar Thapa, central board member,  being nominated as member in Special Education Council.

· 32 district chapters around  2350  general members of NAB are being actively contributing their best through out the country. Some of the branches (Ilam, Morang, Jhapa, Sunsari, Banke, Kaski) have launching projects with the partnership with international partners. 

·  Jhapa, Sunsari, Kapilbastu have purchased site for office while Morang and Banke has completed office building with the financial support of Plan Nepal. 

· Kaski branch initiated digital library recording studio with the financial support of Forcefond  the Netherlands base NGO. 

· UNCRPD has been signed and approved by the Govt. and ratification is under the process.
· Two PWD's have been nominated as constituent assembly members. 
3.3. Were there any special internal or external conditions that significantly affected the implementation of the plan during the agreement period?

As our country in this period, remain in transitional phase because of massive political changes in its system i.e ideology, structures etc. For instance the country has changed from the kingdom of Nepal to Federal republic secular state. As a result different interest groups come out demanding their issues to be addressed in the new constitution to be drafted. The interventions of such interests groups have called strikes, parliamentary assembly election and in the country that often creates obstacles to our work as time schedule in drawing the attention of the Government towards the issues of blind people. 
Resulting NAB and its branches have faced problem to mobilize the local resource. Besides this, strikes   (Nepal Bandha) Valley Bandha (strikes), road blockade, Educational institutions strikes called by the different interest  group also affect the project. This year in the lack of the funds we could not conduct 7 days leadership training for new leaders in new branch as per planed. We have a practice to offer such kind of courses after opening the branches. Due to the same problem, we were unable to conduct the vocational training. On the other hand, during the visit of central representatives, the branch usually raise their financial matters, due to the resource constraints NAB is not in the position to allocate the budget as per the demand.  Load shedding also remain another main obstacles for the year. Now we have 16 hours a day load shedding. There is hardly 2 hours electricity in office time. To over come this effect, the office has been managed as per the load shedding schedule as much as it can.    

3.4 
Results and Risks: Have the projects/programes achieved their goals, or have there been major changes? (Describe the changes if any)
NAB achieved its goals in the formation of branch, providing leadership and sensitization  training ,  management training, organising the annual and general assembly, distributing the white cane, slate and styles, providing scholarships, formation of saving and credit group with training, and generating employment opportunities.  However, due to the constraints of the financial resources, NAB has been facing difficulties to reach the rural blind people with the capacity building and vocational training program. Nevertheless, NAB's district chapters have been contributing their best in raising awareness at community level and launching vocational training in the areas of chalk and candle making, animal raring, bamboo based products in generating self employment for livelihood.
3.5 Which concrete measures have been implemented to ensure administrative/technical and financial sustainability?

As mentioned in the 3.2 section "B" of this report,  NAB's name has been written in the red book of the government as the regular recipient of Governmental appropriation budget. Besides this, NAB has registered Vision Handicraft Private Limited later it is converted as NAB printing Press Private Ltd. under the company Act in order to sustain NAB activities from its net income. Going through the experience, the transactions does not seem good in comparison of the investment. Nevertheless, the continuation of its operation will add a brick in financial sustainability. 
 Apart form this, NAB has been mobilizing its various sources that also contributing for sustainability. Braille press has also becoming a part of the financial sustainability along with the services.  The Braille equipment Bank has also been adding the bricks for sustainability. In 2007,  NAB purchased land (300 sq. meter) through its own income  with the cash of Rs. 4.5 million along the ring road of Kathmandu valley about 3 Kilometre away from the existing NAB’s office building . NAB was also able to get a piece of Govt owned land but due to the conflict of the local people residing the periphery of the land created disturbances in using the land. Aforementioned, efforts of NAB indicates its is moving towards the financial sustainability. 
With regards to administrative/technical sustainability, it has trained board and experienced team of professionals who are able to facilitate training sessions, manage time and maintains records. Previously, It used to hire expertise outside of the organisation but now it has own expertise who can plan, develop training programs and maintain good relationship with the stakeholders. The results will be self explanatory under the branch activities section of this report. On the top of this, NAB constituted the policy to register the branch as a local NGO at local district administration office. This strategy is directly link to the decentralisation policy of the Government. Under these provisions, 24 branches out of 32 have been registered so far. This has made them easy access in utilizing the available local resources, contracting with developmental partners, and representation in federations. 

Branch are encouraged in  mobilising local support from the Govt, developmental partners etc. As a result,  Morang branch has its two different shaped  office building for different purpose, where as Banke branch has recently completed the construction of office building with hostel facilities for school going children, while Jhapa branch has also started the construction for office building.  Similarly, the government of Nepal seems positive with the issues of the disabled persons that could be observed in the policy document of the nation as mentioned in the 3.2 section "B"  in this report (anticipated result section). 

3.6 How will the projects/programmes continue after external technical, administrative and financial assistance have been phase out? (where will you get funds from? How are you preparing for this coming event? Explain what you are doing to meet this challenge)

In addition to  3.5, section  "B"  NAB is planning to constructs its own office building through fund raising campaign in the year 09 and 10 by mobilising various national, international, local and governmental institutions. For this, the ground work has been already started. It will also request with the proposal to the international community for purchasing additional Braillo 200 which has been becoming the major and net sources of income since its inception. NAB has also planned to make offset printing press more competent in terms of quality and price which will be done by adding cheaper machines and mobilising partially paid volunteers for marketing. Recently, the offset press started in terminating some staff and the work is being handle by the residual staff members which does not effect in providing services to its customer.   

3.7 Which concrete measures were implemented to link inputs to national plans and priorities (e.g. PRSPs, sector/district plans etc.)? (This has to do with your participation along with others in formulating possible changes in areas such as basic access to education for all disable people, special attention for blind people in your country etc. This document has a different name in different countries, but it is from the IMF and the World Bank in connection with you government economical and strategic plan)

Printing Braille books, recording books in audio format, establishment of self help group in the districts chapters, launching rehabilitation program, procuring and supplying assistive devices, providing scholarships, leadership training, formation of saving and credit groups in the districts, launching self employment type vocational training, capacity building, awareness raising and advocacy were implemented to link inputs to national plans and priorities. 

3.8 Which concrete measures were implemented to strengthen the role of civil society in the development process?

Radio F. M. Program, seminars, awareness campaigns, mobilization of media, publication of disabled friendly guide book (the details has been given in this report under minimization of barriers to disability heading of this report) were the concrete measures to strengthen the role of civil society in the development process. 
3.9 Have you had cooperation with other ATLAS organisations or projects supported by other Atlas organisaitons during the period covered by this report?

Not yet. 

3.10 How have inputs helped to promote Norway’s development policy objectives (e.g. gender equality, environment, indigenous peoples, education, disabled persons, good governance, HIV/AIDS etc)?

4. 
Follow- Up of results and Evaluation Describe the reviews/evaluations that have been carried out during the year and give a brief summary of the conclusions, recommendations and follow-up activities (describe the type of evaluation-external/independent, internal or a mixture of external/internal)
A mixture of external/internal evaluation was carried out in 2008. However, its reports addressing conclusions, recommendations or follow up is not received by NAB to date.  
Output Result for the year 2008:
	sn
	Particulars
	No. of participant

BPS persons(Male /Female) 


	Total
	Place/ Duration
	Date
	Remarks

	01
	Basic Leadership Development Training
	57
	35
	92
	3 place 


	5  Days
	

	a
	Syanja
	25
	17
	42
	Syanja
	14/15 March
	

	b
	Surkhet
	12
	2
	14
	Surkhet
	14/15 March
	

	c
	Nawalparishi
	20
	16
	36
	Nawalparishi
	17th Dec
	new branch formed

	02
	Annual  Assembly
	28
	20
	48
	Kath.
	24th June
	11 branches representative  out of 31 could not participate due to strike in eastern part of the country

	03
	women Empowerment
	
	58
	58
	
	
	

	a
	package program on: Orientation and Mobility, ADLS, sensitization, kitchen gardening, reproductive health, animal raring, vocational training, legal literacy etc.
	
	58
	58
	Udayapur, Kailali and Kaski
	from July onward Asian Blind Union (ABU) support –A one year project on  empowerment
	20 women affiliates in the respective branch as general member/ managing household work and generating income from animal raring. 

	04
	Education
	30
	28
	58
	
	
	

	a
	No of School level Text Book and other reference books Printed and Supplied
	
	
	2225
	
	
	Including the customer department of education


	b
	Audio Cassettes

Different titled text book
	7
	7
	14
	Kath
	
	189 Dabbing (service receiver 14 persons)

	c
	Text books recorded in Daisy Format
	4
	3
	7
	Kath
	
	21 Master recording 71 copied  in CD (10 persons including 3organisations received copy in CD)

	d
	Scholarships recipient
	4
	2
	6
	
	
	Bachelor -2, PCL-4, (new entrant only)
Master on process.

	e
	Computing Training
	3
	2
	5
	Kath.
	Continue
	Financial Assistance from

Action Aid Nepal till July.

	f
	Music Education (new enrolment, 1st year – 8 (4 female 4 male) Running 2nd -9 (5 female 4 male), 3rd-6 (3 male 3 female) , 4th-2 (female),5th-1 (male)  students.
	12
	14
	26
	Kath.
	Continue
	Financial Assistance from SHIA/US

16 have employed in restaurant, schools etc.

	g
	Assistive Devices:  
	
	
	768
	From kath
	continue
	White Cane 515 (52 in free), Slate and styles 132 sets (47 sets in free), styles only 22

	06
	Awareness & Advocacy
	
	
	
	
	
	

	a
	The Concern Magazines
	
	
	1000
	Kath
	continue
	Published and Distributed (One issues)

	b
	Wall Calendar 
	
	
	1000
	Kath.
	continue
	Published and distributed

	c
	Brouchers 
	
	
	1000
	Kath
	
	

	d
	F.M. Radio Program
	
	
	52
	Kath
	continue
	52 episode/event

(once in a week)

	07
	Low vision
	6
	
	6
	Kath
	Continue
	Counselling/referring/schooling and other services.  

	08
	Employment
	35
	28
	63
	
	
	Teaching in Govt. school 

	09
	Income generation

Offset Printing  Press
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Note: Activities carried out by NAB through its district branches are given separately at the Branch activities heading of this report.
Annex 1
Names of persons participated in annual assembly. 
	sn
	names of participants
	Position
	Branch
	Remarks

	01
	Mr. Nara Bahadur Limbu
	President
	-
	Central Committee

	02
	Mr. Dilli Pd. Giri
	Vice-president
	-
	  ,,         ,,

	03
	Mr. Rames Pokhrel
	Sec-Gen
	-
	  ,,         ,,

	04
	Mr. Sureschandar Neupane
	Treasurer
	-

	  ,,         ,,

	05
	Ms. Nira Adhikari
	Member
	-
	  ,,         ,,

	06
	Mr. Atamaram Paudel
	Member
	-
	  ,,         ,,

	07
	Ms. Rupa Rai
	Member
	-
	  ,,         ,,

	08
	Mr. Bhagiman Khapung
	Member
	-
	  ,,         ,,

	09
	Mr. Shisir Khanal
	Member
	-
	  ,,         ,,

	10
	Mr. Dipak Majhi
	Member
	
	  ,,         ,,

	11
	Ms. Sagita Parajuli
	Member
	
	  ,,         ,,

	12
	Mr. Kumar Thapa
	Member
	
	  ,,         ,,

	13
	Ms. Sabitri Tiwari
	
	
	Immediate past member

	14
	Mr. Dilip Chaudahri
	Secretary
	Kailali
	Bra Branch Representative

	15
	Mr. Manoj Pagyani
	Chairperson
	Rupandehi
	,,                  ,,            ,,

	16
	Ms. Sila Ghimire
	Joint Sec.
	,,
	,,                  ,,            ,,

	17
	Mr. Dhrnacharya Niraula
	Chairperson
	Jhapa
	,,                  ,,            ,,

	18
	Ms. Yasoda Subedi
	Member
	,,
	,,                  ,,            ,,

	20
	Mr. Aitasingh Tamang
	Chairperson
	Nuwakot
	,,                  ,,            ,,

	21
	Ms. Shrijana Nepal
	Secretary
	,,
	,,                  ,,            ,,

	22
	Mr. Praladha Thapa
	Chairperson
	Bhaktapur
	,,                  ,,            ,,

	23
	Ms. Sarada Paudel
	vice ,,
	,,
	,,                  ,,            ,,

	24
	Mr. Kashinath Gnawali
	Secretary
	Gulmi
	,,                  ,,            ,,

	25
	Ms. Sabitra Kafle
	Mmber
	,,
	,,                  ,,            ,,

	26
	Mr. Sudhir Chaudhari
	Treasurer
	Bara
	,,                  ,,            ,,

	27
	Ms. Chira Shah
	Mmber
	,,
	,,                  ,,            ,,

	28
	Mr. Sadan Rai
	Treasurer
	Illam
	,,                  ,,            ,,

	29
	Ms. Khem Kumari Baral
	Member
	,,
	,,                  ,,            ,,

	30
	Mr. Dipak Sapkota
	Chairperson
	Kathmandu
	,,                  ,,            ,,

	31
	Ms. Apeksha Gurung
	Member
	Kathmandu
	,,                  ,,            ,,

	32
	Mr. Prem Krishna Pathak
	Chairperson
	Kavre
	,,                  ,,            ,,

	33
	Ms. Nirmala Dangal
	Member
	,,
	,,                  ,,            ,,

	34
	Ms. Sarita Acharya
	Member
	Kaski
	,,                  ,,            ,,

	35
	Mr. Ramchandra Gaire
	Member
	Syanja
	,,                  ,,            ,,

	36
	Ms. Shrijana Lohari
	Member
	Terthum
	,,                  ,,            ,,

	37
	Ms. Shyam Kumari Limbu
	Member
	Sunsari
	,,                  ,,            ,,

	38
	Ms. Asha Rai
	Member
	,,
	,,                  ,,            ,,

	39
	Mr. Khmi Bahadur Khatri
	Secretary
	Dang
	,,                  ,,            ,,

	40
	Mr. Shivaram Yadav
	vice- chair per
	Siraha
	,,                  ,,            ,,

	41
	Ms. Sunmaya Tamang
	Member
	Sindhuplachok
	,,                  ,,            ,,

	42
	Mr. Dipesh Nepal
	,,
	,,
	,,                  ,,            ,,

	43
	Mr. Bhim Gurung
	Member
	Baglung
	,,                  ,,            ,,

	44
	Mr. Ganesh Mahato
	Member
	Chitawan
	,,                  ,,            ,,

	45
	Ms. Dawa Sherpa
	Member
	Lalitpur
	,,                  ,,            ,,

	46
	Ms. Ichha K.C.
	Joint Secretary
	,,
	,,                  ,,            ,,


Names of the participants Annex: 2

1. Mr. Bidur Pathak, the president of Udayapur Association of the Blind.

2. Mr. Shankar Khadka, the resource teacher at Janajyoti higher secondary school.

3. Ms. Neera Adhikari, the chair person of NAB Woman’s Committee.

4. Mr. Dullu Raj Basnet, the chief District officer in Udayapur.

5. Mr. Bharat Bahaddur Karki, the district education officer.

6. Ms. Junu Rai, the representative from Woman Development Committee.

7. Mr. Umesh Ghimire, the planning officer at the Triyuga municipality in Udayapur.

8. Mr. Rajkumar Khadka, the officer at the social department of district Development committee.

9. Mr. Rajesh Thapa, the inspector at the district police force.

10. Mr. Tek Raj Khatri, the president of district Red Cross Society.

11. Mr. Bhot Raj Rai, the journalist.

12. Ms. Seeta Paudel, the Chair person at Disabled Development Association.

13. Mr. Naresh Chaudhari, the secretary of Udayapur Association of the Blind.

14. Ms. Goma Karki, the treasurer of UAB.

15. Mr. Trilochan Pokhrel, the member of UAB.

16. Mr. Prem Rana, the member of UAB.

17. Ms. Alani Rana, the member of UAB. 

18. Ms. Himala Shrestha, the assistant staff of the project.

19. Mr. Shyambhakta Danuwar, the parent of the blind daughter.

20. Ms. Tara Dhakal, the low vision lady as well as volunteer.

21. Ms. Pabitra Danuwar, the blind girl studying in school.

22. Mr. Kedar Pathak, the volunteer.

Annex.3

The list of the participants:

1. Mrs. Alani Chaudhari, Udayapur.

2. Ms. Bina Guragain, Udayapur.

3. Ms. Goma Karki, Udayapur (only in vocational training).

4. Ms. Pabitra Danuwar, Udayapur (only in the vocational training)

5. Ms. Muna Khadka, Khotang.

6. Ms. Pustak Kumari Timsina, Khotang.

7. Ms. Seema Nepal, Sunsari.

8. Mrs. Rampyari Tamang, Sunsari.

The list of the trainers;

1. Ms. Himala Shrestha, trainer&caretaker for the home science and mobility training.

2. Mr. Naresh Chaudhari, the trainer for the mobility and Candle making.

3. Mr. Ratna Kumar Das, trainer for the reproductive health.

4. Ms. Parwati Rai, the trainer for incence making.

5. Ms. Neera Adhikari, the trainer for the legal rights and facilities as being the women.

6. Mr. Ramesh Pokhrel, the trainer for the sensitization programme.

Annex.4

The name of the participants who were involved in Kailali district’s training 

1. Dungri Devi Chaudhari.

2. Saraswati Rawal.

3. Sariya Rana.

4. Durga Chaudhari.

5. Shanti Joshi,

6. Nagita Chaudhari.

7. Inawari Rana.

8. Lalita Chaudhari.

9. Parwati Chaudhari.

10. Krishna Chaudhari.

11. Rekha Chaudhari.

12. Hira Chaudhari.

13. Harina Bishwokarma.

14. Kalawati Bishwokarma.

15. Anarkaly Rana.

16. Anita Deuwa.

17. Januka Devi.

18. Lajjawati Rana.

19. Mantuli Chaudhari.

20. Laxmi Wali.

Name of the supportive members and volunteers 

1. Vishnu K.C.

2. Kaushila Dhami.

3. Dilip Chaudhari.

4. Rupa Rai.

5. Deepak Chaudhari.

Annex 5
The Name of the participants who were involved in the empowerment programme in Kaski district:

1. Meena Gurung.

2. Kamala Tamang.

3. Buddhi Kumari Pariyar.
4. Sumitra Pariyar.

5. Chelmaya Parajuli.

6. Laxmi Timalsina.

7. Laxmi Baral.

8. Parwati Sapkota.

9. Chandramaya Bastola.

10. Maitimaya Vishwokarma.

11. Buddhimaya Poudel.

12. Narayani Poudel.

13. Madhu Kumal.

14. Meena Bastola.

15. Seeta Khatri.

16. Vishnu Khatri.

17. Mangali Pariyar.

18. Buddhi Sunuwar.

19. Chandramaya Vishwokarma.

20. Renuka Lama.

21. Romi Gurung.

22. Laxmi Adhikari.

The name of the participants who were involved only in the course of reproductive health and basic leadership training;

1. Vishnumaya Vishwokarma.

2. Deepika Poudel.

3. Devaka Subedi.

4. Keshavi Kharel.

5. Asmita Bhattrai.

6. Sukumaya Nepali.

7. Shobha Poudel.

8. Ram Prasad Bhandari.

9. Laxmi Bhandari.

10. Sandhya Poudel.

The name of the participants who were presented in the formal session;

1. Rabindra Adhikari, the parliamentary member (chief guest),

2. Tekmaya Pradhanaga, NAWB.

3. Thakur Prasad Bastakoti, Pokhara Aawaj.

4. Shyam Kuwar, Patrakar Mahasangha.

5. Rishikanta Poudel, Golden eye,

6. Ramchandra Pahari, NAWB.

7. Shishir Khanal, NAB.

8. Pushpa Raj Rimal, Kaski Association of the Blind.

9. Khom Raj Sharma.

10. Shrikanta Sapkota, the journalist.

11. Shobha Poudel,

12. Sandhya Poudel,

13. Omraj Poudel, Pokhara municipality.

The list of the trainers who provided the training in Kaski Association of the Blind, were as follows;

1. Mr. Pradeep Khanal,

2. Mr. Ramganesh Mahatwa,

3. Ms. Samjhana Dhungana,

4. Ms. Asmita Shrestha

5. Mr. Laxman Subedi,

6. Mr. Khom Raj Sharma

7. Mr. Ramchandra Pahadi,

8.  Mrs. Bindu K.c.,
Chief Guest Mr. Ganesh Shah inaugurating the session



































Mr. Sukla CD Plan Nepal addressing the ceremony





Mr. Neupane, Secretary, MWCSW launching book





Interaction in Hetaunda





Interaction in Biratnagar
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